
Professionalism and openness in governance provide a sound 
basis for the successful delivery of strategy, increasing the 
investment attractiveness and market capitalisation of our 
Company.

4
OPENNESS
CORPORATE GOVERNANCE 
REPORT

Corporate Governance Principles 
of Federal Grid Company

Fairness
Creating conditions for protecting shareholder rights and legitimate 
interests and treating all shareholders equally

Accountability
The Board of Directors is accountable to all shareholders, and the 
Company executive bodies are accountable to the General Meeting of 
Shareholders and the Board of Directors

Transparency
Timely and accurate disclosure of all material information on 
the Company, and ensuring free access to the information for all 
stakeholders

Responsibility
Recognising  the legal rights of all stakeholders for the purpose of the 
Company growth and financial stability
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General Meeting of Shareholders
The General Meeting of Shareholders (GMS) is the 
supreme governing body of Federal Grid Company 
whose competence is set out by the Federal Law “on 
Joint Stock Companies” and the Company’s Articles 
of Association and includes, among other things, 
such serious matters as approval of annual reports 
and annual financial statements, election of an 
external auditor, election of members of the Board of 
Directors and the Audit Commission and termination 
of their powers, payment of dividends. 

All matters related to the convening, preparing and 
holding a general meeting of shareholders of the 
Company are governed by the Regulations on the 
Procedure for Preparing and Holding the General 

Effective Implementation of Corporate 
Governance Principles

Striving to meet the highest standards of corporate 
governance, our Company is governed by the principles 
set out in the Federal Grid’s Corporate Governance 
Code, as well as the Russian Corporate Governance 
Code, gradually integrates new requirements and 
recommendations into its practices and constantly 
improves mechanisms for the implementation of the 
above principles.

Further details on the Company’s compliance with 
the principles and recommendations of the Russian 
Corporate Governance Code, as well as on measures 
to improve the Federal Grid’s corporate governance 
practices are available in section GOVERNANCE AND 
DEVELOPMENT/CORPORATE GOVERNANCE of the 
Annual Report

Corporate Governance Scheme

reports and
 recommendations

reports and recommendations

el
ec

tio
n 

of
 th

e 
 

Ch
ai

rm
an

 o
f

  
th

e 
M

an
ag

em
en

t B
oa

rd

appointment

re
po

rt
s 

an
d

re
co

m
m

en
da

tio
ns

 

approval  
of the Head

Board Committees

 • Audit

 • HR and Remuneration

 • Strategy 

 • Investment

re
po

rt
s

reports

El
ec

tio
n 

of
 m

em
be

rs
 o

f 
th

e 
M

an
ag

em
en

t B
oa

rd
 

an
d 

ov
er

si
gh

t t
he

re
of

el
ec

tio
n

ap
po

in
tm

en
t

election election

election

op
in

io
ns

op
in

io
ns

opinions

co
nt

rib
ut

in
g 

to
 

th
e 

ef
fe

ct
iv

e 
w

or
k

candidate 
approval 

and signing of 
agreement 

opinions

opinions

0.59% of voting shares

80.13% of voting shares

19.28% of voting shares

Rosimuschestvo

PJSC Russian grids
Minority shareholders 

Audit  
Commission

Corporate 
Secretary

GeneRAl MeetInG  
oF SHAReHolDeRS

External 
Independent 

Auditor

Internal  
Control  

and Risk  
Management 
Department

BOARD OF DIRECTORS hEAD

Internal Audit 
Department

ChAIRMAN OF ThE 
MANAGEMENT BOARD

Management Board

Shareholder 
Agreement*

* As at 31 December 2015, the Russian Federation represented by the Federal Agency of State Property Management (Rosimuschestvo) owned 0.59% 
of shares of Federal Grid Company. In this context, an agreement has been signed between the Company’s major shareholder PJSC ROSSETI and 
Rosimuschestvo regarding the managing and voting in Federal Grid Company. The above agreement regulates shareholder relationships with regard 
to the implementation of their rights with respect to Federal Grid Company for the purposes set out by the Decree of the RF President No.1567 dated 
22 November 2012. The Company’s interaction with the State as a shareholder has a specific procedural character determined by the regulatory 
acts of the President and the Government of the Russian Federation. In particular, the State representatives in the Company’s governing bodies are 
committed to vote on certain matters as instructed by the Government.

Meeting of Shareholders of Federal Grid Company, a 
new version of which was approved by the resolution of 
the Annual General Meeting on 26 June 2015. 

In accordance with the recommendations of the 
Russian Corporate Governance Code, the above 
Regulations have considerably extended the list of 
additional materials that Federal Grid is committed 
to provide to its shareholders when preparing to a 
general meeting to enable them to make well-founded 
decisions. Such materials include, among other things, 
positions of the Board of Directors regarding all items 
on the meeting agenda, extended information about the 
candidates to the governing and control bodies, tables 
comparing amendments to be made to the Company’s 
Articles of Association and internal documents with the 
existing versions. 

All materials are disclosed on the Company’s website, 
in English and Russian languages, not later than 
30 days prior to the date of the general meeting of 
shareholders that allows the latter to have full and 
timely access to the above materials. 

The Federal Grid’s Regulations on the General Meeting 
of Shareholders provide clear procedures for holding 
the GMS, including an opportunity for shareholders to 
ask questions on the agenda items. Shareholders may 
put questions directly to members of the governing 
and control bodies, the Chief Accountant and the 
Company’s Auditors, who are in all cases invited to 
attend the meeting. 

Votes are counted and voting results are summed 
up by the Counting commission whose functions are 
performed by the independent Registrar. The voting 
results are announced at the meeting. 

annual general meeting of shareholders

 • To approve a new version of the Federal Grid’s 
Articles of Association 

 • to approve new versions of the Regulations the 
Procedure for Preparing and Holding the General 
Meeting of Shareholders, the Regulations on 
the Board of Directors, the Regulations on the 
Management Board, the Regulations on the Audit 
Commission and the Regulations on Payment of 
Remuneration to Members of the Audit Commission, 
as well as the Regulations on Payment of 
Remuneration to Members of the Board of Directors

Minutes of the 2015 AGM are available on our 
website www.fsk-ees.ru in section Shareholders 
and Investors / Information for Shareholders / 
Shareholders Meeting

the 2015 Annual General Meeting of Shareholders 
of Federal Grid Company was held on 26 June 2015. 
In accordance with the AGM agenda, shareholders 
resolved on the following:

 • To approve the Company’s annual report and annual 
financial statements, including the Profit and Loss 
Account for 2014 

 • To pay dividends on common shares for 2014 

 • To pay remuneration to the members of the Board of 
Directors

 • To elect members of the Board of Directors and the 
Audit Commission 

 • to approve the external auditor for 2015

op
in
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ns

op
in
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ns
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Role of the Board of Directors

The Board of Directors is responsible for strategic 
management of the Company and plays a key role in 
the Federal Grid’s corporate governance system. 

The main functions of the Board of Directors are as 
follows:

 • To shape the Company’s strategy and monitor its 
implementation 

 • to ensure the exercise and protection of rights and 
legal interests of Federal Grid’s shareholders; to 
protect the Company’s assets 

 • To ensure establishing and maintaining sound 
internal control and risk management system 

 • To monitor activities of the executive bodies, to 
undertake regular performance evaluation of senior 
managers and to establish and maintain effective 
incentive schemes and development programmes 
for them 

 • to ensure timely disclosure of full and fair 
information on the Company’s operation 

 • To establish a system for managing subsidiaries 
and associates 

 • To monitor the Company’s corporate governance 
practice

The Board of Directors’ full responsibilities are set 
out in the Federal Grid’s Articles of Association and 
include issues specified by the Federal Law “on 
Joint Stock Companies”, as well as a wide range of 
additional issues, including in the following areas:

 • Finance and investment 

Strategic Leadership

 • Business planning

 • Procurement 

 • Approval of material transactions 

 • Monitoring of executive performance against key 
performance indicators 

 • Managing subsidiaries and associates on key 
issues and areas of focus 

 • Internal control, risk management and internal audit

Board Composition

In accordance with Clause 16.1 of Article 16 of the 
Federal Grid’s Articles of Association, the Board 
shall include 11 members. This number of Board 
members best fits scope of the Company’s business 
and ensures compliance with the following principles 
when composing the Board: 

 • Ensuring a balance within the Board, including 
with respect to skills, experience, knowledge and 
business qualities of its members 

 • Election of independent directors to the Board 
in the amount not less than one-fifth of the 
membership of the Board of Directors, but at least 
three 

 • Members of the Management Board may 
not constitute more than 25% of the Board 
composition

The company also strives to ensure that the Board 
of Directors includes representatives of minority 
shareholders to maintain the balance within the 
Board in the best interests of all existing shareholders 
of the Company.

1 Independence criteria are defined in accordance with recommendations of the Russian Corporate Governance Code and the Listing Rules of the 
Moscow Exchange.

Membership of the Board of Directors1

members elected by the General Meeting of Shareholders on 26 June 2015 
(positions are as of 31 December 2015)

Board member since 2012
Born in 1967
In 1995, graduated from Lomonosov Moscow State 
University with a degree in Jurisprudence 

Experience:
2006–2008 – Director of the Department of Structural 
and Investment Policy in Industry and Energy of the 
Ministry of Industry of the Russian Federation
2008–2010 – General Director of RN Energo LLC
2010–2012 – General Director of JSC United Energy 
Service Company 
2012–2013 – Chairman of the Management Board of 
Non-profit Partnership Market Council and Chairman 
of the Management Board of JSC Trade System 
Administrator of the wholesale Energy Market 
since 2013 – Deputy Minister of Energy of the 
Russian Federation

External appointments:
Member of the Board of Directors of JSC System 
operator of Unified Energy System, PJSC Moscow 
United Electric Grid Company, PJSC RusHydro, 
PJSC IDGC of Siberia, state representative in the 
Supervisory Board of Non-Profit Partnership Market 
Council

Board member since 2014
Born in 1964
In 1986, graduated from Moscow Civil Engineering 
Institute named after V.V.Kuibyshev with a degree 
in Hydraulic Engineering of River Installations of 
hydroelectric Power Plants; in 1998 – from the 
Russian Academy for Foreign trade with a degree in 
world Economy

Experience:
2009–2010 – Deputy Director of the Department of 
Industry and Infrastructure of the RF Government 
2010–2013 – Deputy Plenipotentiary Representative 
of the Russian President in North Caucasian Federal 
District 
since 2013 – Chairman of the Management Board of 
JSC trade System Administrator of the wholesale 
Energy Market 
since 2013 – acting Chairman of the Management 
Board, since May 2014 – Chairman of the Management 
Board of Non-profit Partnership Market Council 

External appointments:
Chairman of the Board of Directors of Management 
Company of Mineralnye Vody Airport LLC, member 
of the Board of Directors of JSC Northern Caucasus 
Resorts, PJSC RusHydro, JSC System Operator of 
Unified Energy System

VYACHESLAV 
KRAVCHENKO 

Non-executive Director  
Chairman of the Board 
of Directors2 
Chairman of the 
Investment Committee3

MAXIM  
BYSTRoV

Non-executive Director 
Deputy Chairman of the 
Board of Directors2 
Chairman of the Strategy 
Committee3

1 Here and elsewhere, personal information about members of the Federal Grid’s governing and control bodies is disclosed with their consent.
2 Decision of the Board of Directors dated 21 July 2015 (Minutes No. 279 dated 24 July 2015).
3 Decision of the Board of Directors dated 20 August 2015 (Minutes No. 280 dated 24 August 2015).
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Board member since 2010 
Born in 1960 
In 1982, graduated with from Norilsk Industrial 
Institute with a honours degree in Industrial and Civil 
Engineering; PhD in Economics

Experience:
2007–2009 – Assistant to the Plenipotentiary 
Representative of the Russian President in Siberian 
Federal District 
2009–2013 – Chairman of the Federal Grid 
Company’s Management Board 
since 2013 – General Director of PJSC RoSSETI 
since 2012 – member of the Presidential Commission 
for Strategic Development of Fuel and Energy Sector 
and Environmental Security

External appointments:
Chairman of the Board of Directors of PJSC Moscow 
United Electric Grid Company and PJSC Federal test 
Centre, member of the Board of Directors of PJSC 
RoSSETI, Chairman of the Supervisory Board of 
Non-Profit Partnership Association of Solar Energy 
Enterprises, JSC Russian Regional Development 
Bank, and the North-Caucasus Federal University, 
member of the Board of Trustees and the Academic 
Council of the National Research University «Moscow 
Power Engineering Institute» , member of the Russian 
Committee, Vice-Chairman, Senior Advisor for 
regional development of the world Energy Council, 
Vice-Chairman for Ecology of the Interregional 
Public organisation “Association of Polar Explorers”, 
member of the Board of Trustees of Primorsk opera 
and Ballet Theatre and the Mariinsky Theatre

Board member since 2014 
Born in 1974
In 1996, graduated from Zaporozhye State University 
with a degree in Applied Mathematics; in 1999, 
graduated from Zaporozhian Institute of Economics 
and Information technologies with a degree 
in Finance

Experience:
2007–2010 – Deputy Chairman of the Management 
Board, member of the Management Board of Federal 
Grid Company 
2010–2012 – Adviser to the General Director on 
strategic development of Mezhregionsbyt LLC
2012–2013 – Advisor to the Chairman of the 
Management Board of Federal Grid Company 
Since 2013 – member of the Management Board of 
PJSC Rosseti
2013–2015 – First Deputy General Director for 
Economic Affairs and Finance of PJSC Rosseti 

External appointments:
Member of the Board of Directors of PJSC Moscow 
United Electric Grid Company

First elected to the Board in 2013, reelected in 2015
Born in 1973
Graduated from St Petersburg State University 
and University of Trieste (Italy) with a Degree in 
Jurisprudence

Experience:
From 2002 to 2006 – Managing Partner of the 
Russian branch of the law firm Pavia e Ansaldo.
From 2006 to 2011 – Legal Department head, 
Managing Director of JSC Nafta Moskva.
1998–2006 – head of the Russian office of the law 
firm Pavia e Ansaldo (Italy)
2006–2011 – Legal Department head, Managing 
Director of the investment company Nafta Moscow 
2011– 2013 – head of the representative office of 
Alpina Capital, LL 
01.2013–09.2013 – General Director of JSC Far East 
and Baikal Region Development Fund 
Since 2014 – Senior Executive Director of Polyus 
Gold International, President of JSC Polyus, General 
Director of JSC Polyus Gold

External appointments:
Member of the Board of Directors of Polyus Gold 
International and PJSC Polyus Gold

Board member since 2012
Born in 1977
In 1999, graduated from St Petersburg University with 
a degree in Jurisprudence; in 2010, graduated from 
the Institute of Advanced training for Executives and 
Experts of Fuel and Energy Sector, and the non-profit 
partnership Corporate Educational and Research 
Centre of UES

Experience:
2006–2009 – head of the Department of National 
Priority Projects of the Russian Government, 
Assistant to the First Deputy Prime Minister of the 
Russian Federation
since 2009 – Deputy Director General for 
Development of State Nuclear Corporation RoSAToM
2009–2010 – Acting Chairman of the Management 
Board of JSC INTER RAo 
since 2010 – Chairman of the Management Board of 
PJSC INtER RAO

External appointments:
Chairman of the Board of Directors of Inter RAo-
WorleyParsons, LLC, CJSC Kambaratinskaya hydro 
Power Plant-1, member of the Board of Directors of 
PJSC INTER RAo, RIG RESEARCh PTE Ltd, member 
of the Supervisory Board of JSC Russian Regional 
Development Bank, member of the Management 
Board of the Russian Union of Manufacturers and 
Entrepreneurs

OLEG  
BUDARGIN

Non-executive Director

ANDREY  
DEMIN

Non-executive Director 
Member of the Strategy 
Committee1

PAVEL  
GRACHEV

Independent Director 
Member of the Audit 
Committee and HR and 
Remuneration Committee1 

BoRIS  
KOVALCHUK

Non-executive Director

1 Decision of the Board of Directors dated 21 July 2015 (Minutes No. 279 dated 24 July 2015). 1 Decision of the Board of Directors dated 20 August 2015 (Minutes No. 280 dated 24 August 2015).
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Board member since 2015 
Born in 1960 
In 1982, graduated from Novosibirsk Electrotechnical 
Institute with an honours degree in Electrical 
Engineering, in 1993 graduated from the All-Union 
Foreign trade Academy with a degree in International 
Economic Relations, and from the MBA higher School 
of Paris Chamber of Commerce and Industry with 
a degree in Business Management 

Experience:
Since 2009 – General Director of oldam LLc 
Since 2009 – Vice-President for Fuel and Energy 
Complex of the All-Russian Public organisation of SME 
OPORA ROSSII

External appointments:
Member of the Board of Directors of JSC Yantarenergo

Board member since 2013 
Born in 1970
In 1993, graduated from St Petersburg State 
University with a degree in Jurisprudence; in 1998, 
took a special retraining course in Financial 
Management at the Inter-disciplinary Institute of 
Advanced Training and Retraining for Executives. 
In 2009, graduated from the State University of Civil 
Aviation with a degree in Freight Regulation and Air 
Transport Management. PhD in Economics

Experience:
2007–2012 – General Director of JSC Pulkovo Airport
2012–2013 – Deputy General Director, Acting 
General Director, Executive Director, member of the 
Management Board of JSC holding of the Inter-
regional Distribution Grid Companies (since 04.04. 
2013 – JSC RoSSETI)
since 2013 – Chairman of the Management Board of 
Federal Grid Company

External appointments:
Member of the Board of Directors of PJSC RoSSETI, 
PJSC Inter RAo, JSC System operator of Unified 
Energy System, Chairman of Non-Profit Partnership 
“Russian National Committee of CIGRE”

Board member since 2014
Born in 1965
In 1989, graduated from Novosibirsk State University 
with a degree in Economic Cybernetics 

Experience:
2005–2011 – Deputy General Director, member of 
the Management Board of JSC Siberian Coal Energy 
Company (SUEK)
2009–2013 – General Director, member of the 
Management Board of Management Company 
Siberian Generating Company, LLC (since 
07.09.2011 – Siberian Generating Company, LLC)

External appointments:
Member of the Board of Directors of Siberian 
Generation Company, LLC

Board member since 2008 
Born in 1966
In 1992, graduated from the Faculty of Political 
Economy of the Ural State University; in 1992, studied 
Economy at Marburg University in the FRG. In 2004, 
completed Advanced Academic Courses in Defence 
and Security of the Russian Federation of the Military 
Academy of the General Staff of Armed Forces of the 
Russian Federation. PhD in Technical Sciences 

Experience:
from 06.2008 to 05.2012 – Minister of Energy of the 
Russian Federation 
since 2012 – member of the Presidential Commission 
for Strategic Development of the Fuel and Energy 
Sector and Environmental Security of the Russian 
Federation 
since 2013 – Special Representative of the 
President of the Russian Federation on International 
Cooperation in the Electric Power Industry of the 
Executive office of the RF President 

External appointments:
Member of the Board of Directors of PJSC Rosseti, 
Memberof the Supervisory Board of Non-Profit 
Partnership Scientific and Technological Council of 
Unified Energy System

MIKHAIL  
KOLESNIKOV

Independent Director  
(at the time of election) 
Member of the Audit 
Committee and HR and 
Remuneration Committee1

ANDREY  
MUROV

Executive Director

SERGEY  
MIRONOSEtSKY

Independent Director  
Chairman of the Audit 
Committee and HR and 
Remuneration Committee1, 
member of the Investment 
Committee2

SERGEY  
SHMAtKO

Non-executive Director

1 Decision of the Board of Directors dated 21 July 2015 (Minutes No. 279 dated 24 July 2015).
2 Decision of the Board of Directors dated 20 August 2015 (Minutes No. 280 dated 24 August 2015).
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 ▶ Membership of the Board of Directors acting from 27 June 2014 to 26 June 2015
(positions are as of the election date)

1. oleg Budargin Board Chairman,  
Non-executive Director 

General Director of JSC RoSSETI

2. Vyacheslav Kravchenko Deputy Chairman,  
Non-executive Director 

Deputy Minister of Energy of the Russian Federation

3. Maxim Bystrov Non-executive Director Chairman of the Management Board of Non-profit Partnership 
Market Council

4. Andrey Demin Non-executive Director First Deputy General Director for Economic Affairs and 
Finance, member of the Management Board of JSC RoSSETI

5. Boris Kovalchuk Non-executive Director Chairman of the Management Board of JSC INTER RAo 

6. Sergey Mironosetsky Non-executive Director Member of the Board of Directors of Siberian Generating 
Company, LLC 

7. Andrey Murov Executive Director Chairman of the Management Board of Federal Grid Company 

8. Georgy Nosadze Non-executive Director Assistant of the Expert Directorate of the Executive office of 
the RF President

9. Denis Fedorov Non-executive Director General Director of JSC Centerenergoholding General Director 
of GazpromEnergoholding LLC, 

10. Sergey Shmatko Non-executive Director Special Representative of the President of the Russian 
Federation on International Cooperation in the Electric Power 
Industry of the Executive office of the RF President

11. Nikolay Shulginov Non-executive Director First Deputy Chairman of the Management Board  
of JSC SO UES 

 ▶ Competencies and industry-specific experience of Federal Grid Board Members

Board member tenure 
(number of 
years)

Years 
within the 
energy 
industry 

Key competencies

Strategy Finance 
and Audit 

Energy 
Industry

Legal 
matters 

Corporate 
Governance

V. Kravchenko 3 22 √ √ √ √

M. Bystrov 1 13 √ √ √ √

o. Budargin 5 6 √ √ √ √

P. Grachev 2 2 √ √ √ √

A. Demin 2 17 √ √ √ √

B. Kovalchuk 3 9 √ √ √ √

M. Kolesnikov 1 1 √ √ √ √

S. Mironosetsky 1,5 16 √ √ √ √

A. Murov 1,5 3 √ √ √ √ √

S. Shmatko 2 9 √ √ √ √ √

N. Shulginov 2 40 √ √ √

Board of Directors’ Performance 
Report on the Company’s Business 
Priorities

In the reporting year, the Board of Directors of 
Federal Grid Company regularly considered matters 
related to the maintenance and development of 
UNEG infrastructure, improvement of the Company 
management and its long-term development. 

To improve the Federal Grid’s corporate governance 
system, the Board of Directors approved (Minutes No. 
255 dated 16 March 2015) an Action Plan (‘road map’) 
on implementing key provisions of the new Russian 
Corporate Governance Code. All commitments made 
within the ‘road map’ were fully met.

For further details on the results of the ‘road map’ 
implementation, please, see section GOVERNANCE 
AND DEVELOPMENT / CORPORATE GOVERNANCE of 
the Annual Report

In 2015, special attention was given by the Board 
to issues related to the Company’s joining the 
Anti-Corruption Charter of the Russian Business the 
result of which was the approval of new version of 
the Federal Grid’s Anti-corruption policy. 

Within the Board’s role and responsibilities, drafts 
of the Federal Grid’s investment programme 
for 2016–2020 were considered, as well as its 
adjustments for 2015–2019. 

to reduce uncertainty with respect to the 
achievement of the Company’s objectives and to 
ensure an independent review of the effectiveness 
of the internal control system and corporate 
governance practice, the Regulations on Risk 
Management System and Regulations on Internal 
Audit were approved in 2015.

Board member since 2013
Born in 1951
In 1973, graduated from Novocherkassk Polytechnic Institute. PhD in Technical 
Sciences In 2007, passed a postgraduate training programme in the North-
Caucasus State technical Universty

Experience:
From 2009 to 2015 – First Deputy of General Director of JSC System operator of 
Unified Energy System 
since 2015 – Chairman of the Management Board – General Director of PJSC 
RusHydro

External appointments:
Memberof the Supervisory Board of Non-Profit Partnership Scientific and 
Technological Council of Unified Energy System

NIKOLAY  
SHULGINOV

Non-executive Director 
Member of the Strategy 
Committee1

As at 31 December 2015, no member of the Federal Grid’s Board of Directors hold ordinary shares 
of Federal Grid Company, except Oleg Budargin whose share in the Company’s ordinary stock was 
0.0006403563%.

In 2015, there were no dealings in the Company’s shares by the Board members.

1 Decision of the Board of Directors dated 20 August 2015 (Minutes No. 280 dated 24 August 2015).
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For more details on the Company performance within 
its business priorities see section PERFORMANCE of 
the annual report

role of the Board in implementing the company’s strategy

When implementing its key responsibilities – to 
develop the Company’s strategy and monitor its 
implementation – the Board considered in 2015 a 
number of issues related to the improvement of the 
Company management’s efficiency, and maintaining 
its financial stability, including:

 • the results of the comparative analysis of key 
performance indicators of the UNEG management 
organisation with indicators of major foreign electric 
grid companies 

 • Cost estimation of construction projects of the 
Federal Grid’s investment programme for 2015–2019 

 • Business analysis of Federal Grid Company and high 
priority measures to ensure its financial stability in 
2015

In accordance with the directives of the RF 
Government (No. 2303p-P13 dated 16 April 2015 
and No. 2007p-P13 dated 16 April 2015) , the Board 
considered and instructed the Management Board 
on the following issues:

 • on reducing operating expenses (costs) by at 
least 2–3% 

 • on submitting reports on implementing long-term 
development programmes and achieving the KPI 
targets

The Board of Directors also considered a Report 
on implementing the Federal Grid’s Long-Term 
Development Programme, including the results 
of the independent audit of its implementation 
(Minutes No. 295 dated 01 December 2015).

 ▶ Structure of issues considered by the Board of Directors in 2015

21%

8%

7%

1%
3%

44%

16%

Business Planning49

Investment Policy8

Corporate Social Responsibility 
and Sustainable Development

2

Updating of internal documents18

Implementation of the "road map" for improving 
the corporate governance

15

Other matters reserved for the Board102

Defining position of the Federal Grid’s representatives 
in the governing bodies of subsidiaries and affiliates

36

 ▶ Attendance of Board members at Board meetings and Committee meetings during 2015

Board of 
Directors 

Investment 
Committee

Strategy 
Committee

HR and Remuneration 
Committee

Audit 
Committee

Board members during the year 2015 

o. Budargin 43*/59 73% – – – –

M. Bystrov 57/59 97% – 100% – –

A. Demin 59/59 100% – 67% –

B. Kovalchuk 45/59 76% – – – 80%

V. Kravchenko. 55/59 94% 61% – – –

S. Mironosetsky 52/59 88% 80% – 100% 100%

A. Murov 51*/59 86% – – – –

S. Shmatko 51/59 86% – – – –

N. Shulginov 56/59 95% 86% 78% – –

Board members until 26 June 2015 

G. Nozadze 30/31 98% – – – –

D. Fedorov 29/31 96% 86% – – 100%

Board members since 26 June 2015 

P. Grachev 28/28 100% – – 100% 100%

M. Kolesnikov 28/28 100% – – 100% 100%

* Meetings were not taken into account, where only related-party transactions were considered, as the Board member is a related party and does not 
participate in voting.

59
meetings were held by 
the Board of Directors 
in 2015, 

751
Issues were 
considered

63
Instructions were 
given to the man-
agement

10
in the form of joint 
presence 

of which
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Dealing with Conflicts of Interest of 
Board Members

the Company has developed and implements a 
comprehensive system for dealing with conflicts of 
interest of Board members that provides reasonable 
assurance that any conflict will be resolved at an 
early stage and the Federal Grid’s interests will not be 
infringed. 

The Company’s internal documents define a ‘conflict 
of interest’ of a Board member and set forth his/her 
obligations:

 • To declare his/her affiliation 

 • To report a conflict of interest or likelihood of 
conflict and its cause, including interests in 
transactions 

 • to refrain from actions that will or may lead to 
a conflict between his/her interests and the 
Company’s interests 

 • To refrain from voting on matters in which he/she 
has a conflict of interest 

 • To report on his/her holding of the Company 
securities and transactions therewith

new Board memBer induction policy 

the Company is committed to provide all 
opportunities for Board members to receive all 
information they need to perform their duties, 
especially for newly-elected Board members. For 
this purpose, presentations with the Management 
Board are held, among other things. In the reporting 
year, such a meeting was held on 29 September 
2015. During the meeting, the Board members were 
provided with information on the Federal Grid’s 
strategy, corporate governance system, internal 
control and risk management system, the division 
of responsibilities between the executive bodies and 
other material information about the Company. 

Directors’ Liability Insurance

In 2015, the Company maintained Directors’ liability 
insurance based on the AGM resolution of 27 June 
2014.

The Company concluded the D&o liability insurance 
contract aimed at reducing risk of adverse effect from 
actions/decisions made by the Company directors and 
officers. 

the insurer was determined through open competitive 
procurement, and terms and conditions of the 
insurance contract, including the volume of insurance 
cover, was in line with the best practices in this area.

Board Performance Evaluation 

In accordance with the ‘road map’ on implementing key 
provisions of the Russian Corporate Governance Code, 
as well as amendments made into the Company’s 
internal documents in 2015, Federal Grid has planned 
an annual evaluation of the Board performance with 
the assistance of independent consultants. 

At the beginning of 2016, an independent organisation 
JSC VTB Registrar, engaged through competitive 
procurement procedures, conducted the Board 
performance evaluation for 2015. It included 
evaluation of the Board performance and that of its 
committees and individual directors. 

The evaluation was conducted by questioning 
members of the Board and its committees, members 
of the Federal Grid’s Management Board, as well 
as interviewing some Board members, Committee 
members and the Corporate Secretary.

In addition, experts performed a review of the internal 
and administrative documents of Federal Grid 
Company that regulate relevant issues.

Experts developed recommendations on further 
improving work of the Board of Directors, including 
identification of the Board and committee priorities 
for the year, holding an offsite meeting of the Board 
(within the facilities of Federal Grid Group), as well as 
other recommendations. 

According to the matters reserved for the HR and 
Remuneration Committee, results of the evaluation 
are submitted for consideration to the Board of 
Directors with the preliminary consideration by the 
Committee. Results of the evaluation for 2015 were 
considered at the Board meeting on 20 April 2016 
(Minutes No. 26 dated 20 April 2016).

Board Committees

In order to improve performance of the Federal 
Grid’s Board of Directors and to provide in-depth 
consideration of matters within its competence, 
special-purpose advisory bodies within the Board of 
Directors – Board Committees have been established 
and are working actively. 

the key role of each Committee is to provide 
preliminary consideration of the most important 
matters which are reserved for the Board, and to 
develop recommendations, which the Board follows 
when making decisions on relevant matters. 

when expert advice is necessary on issues 
requiring specialised knowledge, the Committees 
are entitled to involve outside experts within the 
limits of Committee budgets approved by the 
Board. 

Federal Grid’s Board of Directors has four 
permanent committees: for Audit, hR and 
Remuneration, Strategy, and Investment. 

The work of each Committee is regulated by the 
corresponding Regulations approved by the Board 
of Directors that include, among other things, 
the procedure for creation, composition, working 
arrangements, rights and obligations of Committee 
members. 

In 2015, the Board of Directors approved 
new versions of the Regulations for each 
Committee updating them in accordance with 
the recommendations of the Russian Corporate 
Governance Code.

4.7
quantitative evaluation of the 
Board as a governing body

scores out of 5 5
Quantitative evaluation of 
the Board Chairman 

scores out of 5

87%
Board meeting attendance 
coefficient 

86%
in-person meeting attendance 
coefficient 
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Audit Committee Report 

Role and Responsibilities 
The role of the Audit Committee is to assist the Board 
of Directors in providing oversight of the Company’s 
financial and business operations.

The Committee: 

 • Monitors the completeness, accuracy, and reliability 
of the Company’s accounting (financial) statements 

 • Monitors the robustness and effectiveness of the 
risk management and internal control system and 
the corporate governance system, including the 
review of their effectiveness and drafting proposals 
on their improvement 

 • Ensures the independence and objectivity of the 
Company’s internal audit function 

 • Reviews the external auditor’s independence, 
objectivity and absence of conflict of interest, 
evaluates candidates for the Company’s external 
auditors and makes recommendations to the Board 
of Directors regarding the appointment of external 
auditors and their fees, reviews audit quality and 
quality of the auditor’s opinion 

 • Reviews the efficiency of a system of reporting on 
potential fraud and other irregularities on the part of 
any of the Company’s employees and third parties, 
as well as other violations in the Company

The Committee’s activities are governed by the 
Regulations on Audit Committee of the Board of 
Directors of Federal Grid Company, a revised version 
of which was approved by the Board of Directors 
on 16 November 2015 (Minutes No. 291 dated 
19 November 2015).

 ▶ Membership 

Elected by the Board of Directors on 27 August 2014 
(Minutes No. 226 dated 29 August 2014)

Elected by the Board of Directors on 21 July 2015 
(Minutes No. 279 dated 24 July 2015)

1. Sergey Mironosetsky, Chairman, Non-executive Director*

2. Denis Fedorov, Non-executive Director
3. Boris Kovalchuk, Non-executive Director

1. Sergey Mironosetsky, Chairman, Independent Director *

2. Pavel Grachev, Independent Director 
3. Mikhael Kolesnikov, Non-executive director*

* Has expertise in preparing, analysing, evaluating, and auditing accounting (financial) statements.

Activities in 2015

The Committee held 10 meetings (8 in absentia and 2 
in person). 

In accordance with the work plan approved 
(Minutes No. 35 dated 08 April 2015), the Committee 
considered, among others, the following issues:

Subject Matters considered and decisions (recommendations) made 

Accounting (financial) statements  • Review of the Federal Grid’s RAS financial statements for 2014 and 
recommendations to the Board of Directors with respect to the preliminary 
approval thereof (Minutes No. 37 dated 15 May 2015) 

 • Review of results of the external auditor’s analysis of the Company’s accounting 
policies (Minutes No.37 dated 15 May 2015)

 • Recommendations to the Board of Directors with respect to the preliminary 
approval of the Company’s Annual Report 2014 (Minutes No. 37 dated 15 May 
2015)

 • Review of the Federal Grid’s IFRS financial statements for 2014 and the auditor’s 
report thereon (Minutes No. 38 dated 03 June 2015) 

Risk Management, Internal Control 
and Corporate Governance 

 • Regular review of reports of the Internal Control and Risk Management Department 
(Minutes No. 35 dated 08 April 2015 and No. 38 dated 03 June 2015) 

 • Review of the Report on key risks for 2014 and the Auditor’s Report on the Federal 
Grid’s Internal Control System Effectiveness for 2014 and recommendations to 
the Board of Directors with respect to the approval thereof (Minutes No. 35 dated 
08 April 2015) 

 • Review of the Regulations on the Federal Grid’s Risk Management System and 
the Report on key operational risks for 1h 2015 (Minutes No. 42 dated 20 october 
2015)

External Audit  • Recommendations to the Board of Directors and the General Meeting of 
Shareholders with respect to candidates for RAS and IFRS auditor for 2015 
(Minutes No. 37 dated 15 May 2015) 

 • Assessment of the external auditor’s performance (Minutes No. 37 dated 15 May 
2015) 

 • Recommendations to the Board of Directors regarding the external auditor’s fee 
(Minutes No. 39 dated 25 June 2015) 

Internal Audit  • Approval of the internal audit work plan for 2015 (Minutes No. 35 dated 08 April 
2015)

 • Review of the Regulations on Internal Audit of Federal Grid Company and 
recommendations to the Board with respect to the approval thereof (Minutes No. 
40 dated 21 September 2015)

 • Regular review of reports of the Internal Audit Department (Minutes No. 40 dated 
21 September 2015 and No. 43 dated 02 December 2015)

 • Approval of a Programme for assessing and improving quality of the internal audit 
function (Minutes No. 40 dated 21 September 2015) 

 • Approval of the Federal Grid’s Internal Audit Guidelines (Minutes No. 43 dated 
02 December 2015) 

 • Recommendations to the Board of Directors with respect to the approval of the 
2016 work plan and budget for the Internal Audit Department (Minutes No. 43 
dated 01 December 2015 and No. 44 dated 14 December 2015) 

 • Review of a Standard for assessing the effectiveness of the Federal Grid’s internal 
control and risk management system (Minutes No. 44 dated 14 December 2015)

Dealing with fraud and other 
irregularities on the part of the 
Federal Grid employees and third 
parties

 • Review of the report on orginising a system for monitoring and control of financial 
stability of Federal Grid’s counterparties followed by appropriate instructions to 
the Company’s management (Minutes No. 43 dated 02 December 2015)

Other matters  • Recommendations to the Board of Directors with respect to the approval of the 
Business Plan Progress Reports for 2014 and 1Q 2015 (Minutes No. 36 dated 
16 April 2015 and No. 38 dated 03 June 2015)
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hR and Remuneration Committee 
Report 

Role and Responsibilities 

the role of the HR and Remuneration Committee 
is to assist the Board of Directors in establishing 
efficient and transparent remuneration practices and 
developing hR and succession policies. 

The key responsibilities of the hR and Remuneration 
Committee include preliminary consideration, review 
and making recommendations to the Federal Grid’s 
Board of Director on the following matters:

 • Annual evaluation of the Board performance and 
that of its committees and individual directors 

 • Approving an organisational structure of the 
Company’s Executive office and candidates for 
senior executive positions 

 • Approving terms and conditions of agreements 
concluded with the Chairman and members of the 
Management Board, determining their remuneration 
and compensation 

 • Appointing a Corporate Secretary of Federal Grid, 
determining his/her additional remuneration, 
preliminary evaluation of his/her performance for 
the year 

 • Reviewing the Company’s remuneration policies 
for the Board of Directors and executive bodies, 
including the approval of KPI target values

The Committee’s activities are governed by the 
Regulations on HR and Remuneration Committee 
of the Board of Directors of Federal Grid Company, 
a revised version of which was approved by the Board 
of Directors on 30 September 2015 (Minutes No. 285 
dated 02 october 2015).

 ▶ Membership 

Elected by the Board of Directors on 27 August 2014 
(Minutes No. 226 dated 29 August 2014)

Elected by the Board of Directors on 21 July 2015 
(Minutes No. 279 dated 24 July 2015) 

1. Sergey Mironosetsky, Chairman, Non-executive Director
2. Maxim Bystrov, Non-executive Director
3. Denis Fedorov, Non-executive Director

1. Sergey Mironosetsky, Chairman, Independent Director
2. Pavel Grachev, Independent Director 
3. Mikhael Kolesnikov, Non-executive Director 

Activities in 2015
The Committee held 4 meeting (3 in absentia and 1 in 
person), and considered, among others, the following 
matters: 

 • Review of the organisational structure of 
the Federal Grid’s Executive office and 
recommendations to the Board of Directors with 
respect to its approval (Minutes No. 22 dated 
21 September 2015)

 • Review of KPIs for senior management progress 
reports for 2Q and 3Q 2015 and recommendations to 
the Board of Directors with respect to the approval 
thereof (Minutes No. 23 dated 16 November 2015 
and No. 24 dated 30 November 2015 )

 • Recommendations to the Board of Directors with 
respect to the approval of the Methodology for 
Calculation and Evaluation of Key Performance 
Indicators for Federal Grid’s Senior Management 
(Minutes No. 24 dated 30 November 2015)

 • Recommendations to the Board of Directors with 
respect to the inclusion of target values for oPEX 
Reduction Indicator into the list of key performance 
indicators for the Company’s management that 
must be considered when making compensation 
decisions and personnel decisions, as well as 
of aligning the remuneration payable to the 
Company’s management to the achievement of 
‘oPEX Reduction’ Indicator targets (Minutes No. 
25dated 18 December 2015)

Strategy Committee Report

Role and Responsibilities 

the role of the Strategy Committee is to assist 
the Board of Directors in improving the Company’s 
performance efficiency in the long term. 

The Strategy Committee is responsible for preliminary 
consideration, review and making recommendations 
to the Federal Grid’s Board of Director on the 
following matters:

 • the Company long-term performance evaluation 

 • Approving the Federal Grid’s long-term development 
programme, amendments thereto and reviewing its 
progress reports 

 • Setting out strategic objectives, monitoring the 
delivery of the Company’s strategy, adjusting the 
exiting development strategy 

 • Determining the Company’s business priorities 

 • Drafting recommendations on the Company’s 
dividend policy 

 • Approving the Company’s business plan (adjusted 
business plan) 

The Committee’s activities are governed by the 
Regulations on Strategy Committee of the Board of 
Directors of Federal Grid Company, a revised version 
of which was approved by the Board of Directors on 
20 August 2015 (Minutes No. 280 dated 24 August 
2015).

 ▶ Membership 

Elected by the Board of Directors on 27 August 2014 
(Minutes No. 226 dated 29 August 2014)

Elected by the Board of Directors on 20 August 2015 
(Minutes No. 280 dated 24 August 2015)

1. Andrey Demin, Chairman, Non-Executive Director

2. Georgy Nozadze, Non-Executive Director

3. Nikolay Shulginov, Non-Executive Director 

4. Stanislav Ananiev, First Deputy Chairman of the 
Management Board of JSC ATS

5. oleg Isaev, General Director of JSC IDGC of Centre

6. Andrey Kazachenkov, First Deputy Chairman of the 
Management Board of JSC FGC UES

7. Sergey Lebedev, Director of Strategic Development 
Department of JSC RoSSETI

8. Valentin Mezhevitch, Deputy General Director for 
Strategic Communications of JSC ROSSEtI

9. Evgeny Miroshnichnko, Director of Strategic 
Development of the Strategy and Investment Block of 
JSC INtER RAO UES

10. Alexey Molskiy, Deputy Chairman of the Management 
Board of JSC FGC UES

11. Evgueny olkhovitch, Deputy Director of the Department 
of State Regulation of tariffs, Infrastructure Reforms 
and Energy Efficiency of the RF Ministry of Economic 
Development and Trade

12. Alexander Rogov, head of the Energy Sector 
Development Department at the Energy Sector and 
Energy Marketing Development Division of JSC Gazprom

13. Petr Sinyutin, General Director of JSC MoESK

14. Pavel Snikkars, Director of the Department of the Electric 
Energy Industry Development of the Russian Ministry of 
Energy

15. Pavel Shpilevoy, Director for Strategic Development of 
JSC FGC UES

1. Maxim Bystrov, Chairman, Non-executive Director 

2. Andrey Demin, Non-executive Director 

3. Nikolay Shulginov, Non-executive Director 

4. Alexander Borisov, General Director of SIP-energo, LLC

5. Sergey Zhuravlev, Vice-President for government 
relations of JSC Polus

6. Evgeny Miroshnichnko, Director of Strategic 
Development of the Strategy and Investment Block of 
PJSC INtER RAO

7. Evgueny olkhovitch, Deputy Director of the Department 
of State Regulation of tariffs, Infrastructure Reforms 
and Energy Efficiency of the RF Ministry of Economic 
Development and Trade

8. Maxim Rusakov, member of the Managemen Board, head 
of the Department for Competitive Pricing of Non-profit 
Partnership “Market Council” 

9. Pavel Snikkars, Director of the Department of the Electric 
Energy Industry Development of the Russian Ministry of 
Energy

10. Andrey Kharin, Deputy Director of the Department for 
Corporate Governance, Pricing Environment and Auditing 
in Fuel and Energy Industries of the Russian Ministry of 
Energy

11. Pavel Shpilevoy, Director for Strategic Development – 
head of the Strategic Development Department of PJSC 
FGC UES
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Activities in 2015
The Committee held 8 meetings (5 in person and 
3 in absentia) and considered, among others, the 
following matters: 

 • Review of the Business Plan Progress Report for 
1h 2015 and recommendations to the Board of 
Directors with respect to its approval (Minutes 
No. 22 dated 24 September 2015)

 • Approval of adjustments to the Federal Grid’s Long-
Term Development Programme for 2015–2019 and 
Prospects through 2030, and of a revised version of 
the above Programme (Minutes от 06.11.205 No. 24)

 • Review of the Regulations on Quality Control 
System and recommendations to the Board of 
Directors with respect to its approval (Minutes 
No. 26 dated 13 November 2015)

 • Review of the Federal Grid’s Business Plan for 
2017–2020 and recommendations to the Board 
of Directors with respect to the approval thereof 
(Minutes No. 25dated 09 November 2015 and 
No. 27 dated 26 November 2015) 

 • Review of the Procedures for improving the 
investment and operating efficiency and reducing 
costs (Minutes No. 25 dated 09 November 2015 
and No. 27 dated 26 November 2015)

 • Review of the Report on the results of comparative 
analysis of key performance indicators of the 
UNEG management organisation with such 
of major foreign electric grid companies and 
recommendations to the Board of Directors with 
respect to the approval thereof (Minutes No. 27 
dated 26 November 2015)

 • Recommendations to the Board of Directors with 
respect to amending the Federal Grid’s Business 
Planning Standards (Minutes No. 29 dated 
18 December 2015)

Investment Committee Report

Roles and Responsibilities 

the role of the Investment Committee is to assist the 
Board of Directors in improving and developing the 
Company’s investment policy. 

The key responsibilities of the Investment Committee 
include preliminary consideration, review and making 
recommendations to the Federal Grid’s Board of 
Director on the following matters:

 • Approving the Federal Grid’s investment 
programme, including its adjustments, and 
reviewing its progress reports 

 • Reviewing internal documents related to investing 
activities, including standards for technological and 
price audit of investment projects 

 • Reviewing progress of certain investment projects 
of the Company 

 • Approving the Federal Grid’s innovative 
development programme, including R&D 
programme, and reviewing progress reports on its 
implementation 

 • Determining the Company’s procurement policy 

 • Reviewing schemes and development programmes 
of the UES of Russia 

 • Considering issues related to the technological 
connection to electric grids 

The Committee’s activities are governed by the 
Regulations on Investment Committee of the Board of 
Directors of Federal Grid Company, a revised version 
of which was approved by the Board of Directors on 
20 August 2015 (Minutes No. 280 dated 24 August 
2015).

 ▶ Membership

Elected by the Board of Directors on 27 August 2014 
(Minutes No. 226 dated 29 August 2014)*

Elected by the Board of Directors on 20 August 2015 
(Minutes No. 280 dated 24 August 2015)

1. Nikolay Shulginov, Chairman, Non-Executive Director

2. Sergey Mironosetsky, Non-Executive Director

3. Denis Fedorov, Non-Executive Director 

4. Svetlana Balaeva, Deputy General Director for 
Investments of JSC ROSSEtI 

5. Dan Belenkiy, First Deputy General Director for 
Investment Activity of JSC ROSSEtI

6. Vladimir Vashkevitch, Deputy General Director for Grid 
Development and Services of the Federal Grid branch 
MES North-west

7. Valery Goncharov, Deputy Chairman, member of the 
Management Board of JSC FGC UES 

8. Konstantin Zavizenov, Deputy Director of the Department 
of the Electric Energy Industry Development of the 
Russian Ministry of Energy

9. Michael Kolesnikov, member of the Presidium of the 
Management Board of oPoRA RoSSII

10. Vitaliy Korolev, head of Electric Energy Industry 
Supervision Department of the Federal Antimonopoly 
Service of Russia

11. Viktor Lebedev, Assistant to the Deputy Chairman of the 
Government of the RF Arkadiy Dvorkovitch

12. Khasan Likhov, Deputy General Director for special 
projects of JSC RoSSETI

13. Leonid Mazo, member of the Management Board of 
JSC FGC UES

14. Ilnar Mirsiyapov, member of the Management Board, 
Head of the Strategy and Investment Unit of JSC INtER 
RAO UES

15. Evgueny olkhovitch, Deputy Director of the Department 
of State Regulation of tariffs, Infrastructure Reforms 
and Energy Efficiency of the RF Ministry of Economic 
Development and Trade

16. Alexander Rogov, head of the Energy Sector 
Development Department at the Energy Sector and 
Energy Marketing Development Division of JSC Gazprom

17. Ivan Selivakhin, Adviser to the Chairman of the 
Management Board of Non-Profit Partnership «Market 
Council»

1. Vyacheslav Kravchenko, Committee Chairman, Board 
Chairman 

2. Sergey Mironosetsky, Independent Director 

3. Svetlana Balaeva, Deputy General Director for 
Investments of PJSC ROSSEtI

4. Alexander Vikhansky, Director for Natural Monopolies 
Relations of JSC Polus

5. Valery Goncharov, First Deputy Chairman, member of the 
Management Board of PJSC FGC UES

6. Alexander Ilienko, member of the Management Board, 
Director for UES Development of JSC So UES 

7. Vasily Кisilev, Chairman of the Consumer Council of the 
Government Commission for Electricity Industry

8. Ilnar Mirsiyapov, member of the Management Board, 
Head of the Strategy and Investment Unit of PJSC INtER 
RAO

9. Evgueny olkhovitch, Deputy Director of the Department 
of State Regulation of tariffs, Infrastructure Reforms 
and Energy Efficiency of the RF Ministry of Economic 
Development and Trade

10. Ivan Selivakhin, Financial Director of Non-Profit 
Partnership «Market Council

11. Pavel Snikkars, Director of the Department of the Electric 
Energy Industry Development of the Russian Ministry of 
Energy

12. Victor Yavorsky, General Director of Tori- Audit, LLC

* On 12 January 2014, the Board of Directors decided to terminate the Investment Committee member Viktor Lebedev and to reduce the number 
of Committee members to 16 persons (Minutes No. 240 dated 15 January 2014). In January 2015, Leonid Mazo resigned, and the Committee 
membership reduced to 15 persons.
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Activities in 2015 
The Committee held 9 meetings (6 in person and 
3 in absentia), and considered, among others, the 
following matters: 

 • Review of the Report on the results of on-site 
audits of the RF Ministry of Energy of the progress 
of the Federal Grid’s investment projects and 
recommendations to the Board of Directors with 
respect of its approval (Minutes No. 43 dated 
18 February 2015), and review of management 
reports on implementing the corrective action plan 
(Minutes No. 47 dated 22 April 2015)

 • Review of draft adjustments to the Federal 
Grid’s investment programme for 2015–2019 
(Minutes No. 44 dated 03 March 2015), and a draft 
investment programme for 2016–2020 (Minutes 
No. 45 dated 17 March 2015)

 • Review of the results of estimation of the planned 
construction cost for projects within the Federal 
Grid’s investment programme for 2015–2019 
(Minutes No. 44 dated 03 March 2015)

 • Review of the annual report on the technological 
and price audit of the Federal Grid’s investment 
projects performed in 2014 and recommendations 
to the Board of Directors with respect to its 
approval (Minutes No. 49 dated 28 September 
2015)

 • Review of the Procedure for approving a 
Federal Grid’s investment programme and 
recommendations to the Board of Directors with 
respect to the approval thereof (Minutes No. 51 
dated 18 December 2015)

 • Review of the 2014 annual progress report of the 
Federal Grid’s Innovative Development Programme 
for 2013–2017 and Prospects through 2020, and 
recommendations to the Board of Directors with 
respect to the approval thereof (Minutes No. 51 
dated 18 December 2015)

Remuneration of the Board of 
Directors and its Committees

The Federal Grid Directors’ remuneration system has 
been designed to ensure the Company’s effective 
governance, meet its long-term interests, attract and 
retain highly competent professionals.

Directors’ remuneration and compensation principles 
and arrangements are set by the Regulations 
on Remuneration and Compensation Payable to 
Members of the Board of Directors of Federal Grid 
Company, as approved by the Annual General Meeting 
of Shareholders on 26 June 2015 (Minutes No. 16 
dated 30 June 2015). 

In accordance with the above Regulations, 
remuneration is paid to Board members out of the 
Company’s net profit based on their performance 
for the corporate year and subject to the relevant 
resolution of the General Meeting of Shareholders. 

The amount of remuneration to each Board member 
depends on the following factors:

 • his/her involvement in the activities of the Board 
including the number of Board meetings he/she 
attended 

 • Total number of Board meeting held during the 
corporate year 

 • The Company’s revenue for the fiscal year, which 
determines the basic part of remuneration

Remuneration for the Chairman of the Board of 
Directors is increased by 30%. Increase is also set for 
members of the Board for their work in committees: 
the Chairman of the Committee receives a 20% bonus, 
and a Committee member receives 10%.

The total remuneration for each Board member, given 
all premiums, cannot exceed RUB900 thousand.

the Regulations provide for compensation of 
actual expenses of Board members, including 
travel expenses incurred in travelling to the place 

of the Board or Committee meeting and back, 
accommodation costs and expense not related to 
the meeting attendance but related to the Company’s 
activities.

Remuneration paid in 2015

The remuneration to the Board members for 2014 
was paid in accordance with the Regulations on 
Remuneration Payable to Members of the Board of 
Directors approved by the resolution of the Annual 
General Meeting on 29 June 2012 (Minutes No, 16 
dated 30 June 2015). 

when calculating the remuneration, the same factors 
and increases were considered that are provided 
by the effective Regulations. No compensation of 
expenses was provided.

 ▶ Remuneration to the Board members paid in 2015, 
RuB* 

oleg Budargin 834,545.45

Maxim Bystrov 641,958.04

Andrey Demin 692,307.69

Boris Kovalchuk 636,923.08

Vyacheslav Kravchenko** 0

Sergey Mironosetsky 834,545.45

Andrey Murov*** 0

Georgy Nozadze 667,132.87

Denis Fedorov 815,664.34

Sergey Shmatko 616,783.22

Nikolay Shulginov 800,559.44

total 6,540,419.58

* No other remuneration, including compensation of expenses, was paid. 
** Remuneration is not paid due to the fact that the Board member is a 
public servant.
*** Remuneration is not paid due to the fact that the Board member is 
also the Chairman of the Company’s Management Board.

the 2016 General Meeting of Shareholders on 
29 June 2016 will resolve on remuneration to the 
members of the Board of Directors for 2015.

During the reporting year, the Company did not 
provide any loans (credits) to the Board members. 

Board Committees

In the reporting year, the Board of Directors approved 
(Minutes No. 280 dated 24 August 2015) the 
Regulations on Remuneration and Compensation 
Payable to Members of Committees of the Board of 
Directors of Federal Grid Company that cover matters 
of paying remuneration to members of the Board 
committees who are not members of the Board of 
Directors or persons with whom the Company has 
concluded an employment agreement, as well as 
persons with respect to whom there are no legislative 
restrictions for or prohibition on receiving any 
payments from commercial organisations.

on a quarterly basis, the above committee members 
shall be paid remuneration for each meeting 
attended. The amount of remuneration is equal 
to three minimum monthly wage rates for a first 
category worker set by the sectoral tariff agreement 
of the FR electric energy complex at the date of the 
meeting. Remuneration to the Committee Chairman is 
increased by 50%.

The total amount of remuneration paid to members 
of the Board committees in 2015 was RUB 997.1 
thousand.
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The Management Board and the Chairman of 
the Management Board – collective and sole 
executive bodies – are responsible for the 

high Standards of Doing Business

day-to-day operations of the Company, ensure efficient 
implementation of the Company’s objectives and the 
delivery of its strategy.

Key matters reserved for the 
Management Board 

 • Developing and submitting for the Board’s consideration the Company’s business 
priorities and long-term plans for their implementation 

 • Preparing reports on the implementation of resolutions of the General Meeting of 
Shareholders and the Board of Directors of Federal Grid Company 

 • Exercising of powers of General Meeting of Shareholders of wholly-owned subsidiaries of 
the Company 

 • Submitting for the Board’s consideration business and financial performance reports of 
the Company’s subsidiaries and associates 

 • Addressing other issues of managing the day-to-day operations of Federal Grid Company 
in accordance with its Articles of Association, resolutions of the General Meeting of 
Shareholders and the Board of Directors 

Key matters reserved for the 
Chairman of the Management 
Board 

 •  All matters of managing the day-to-day operations of the Company, except of those 
reserved for the General Meeting of Shareholders and the Board of Directors 

Interaction between the Board of 
Directors and Executive Bodies

In accordance with the Company’s Articles of 
Association and internal documents, the Chairman 
and members of the Management Board regularly 
report to the Board on their performance, including:

 •  On the implementation of the Long-term 
Development Programme and Investment 
Programme 

 •  on the implementation of the Company’s business 
plan and achievement of the KPI targets 

 •  on the establishment and operation of the internal 
control and risk management system 

 •  On the implementation of resolutions of the General 
Meeting of Shareholders and the Board of Directors

Dealing with Conflicts of Interest of 
Executives

the Company has developed and now implements 
a comprehensive system for dealing with conflicts 
of interest of members of the executive bodies that 

enables us to prevent possible conflict situations 
and minimise an adverse effect for the Company’s 
interests. 

A ‘conflict of interest’ of Company employees, 
including the executives, is defined by the Company’s 
internal documents, and the following obligations of 
the latter are provided:

 • To declare his/her affiliation 

 • To report a conflict of interest or likelihood of 
conflict and its cause, including interests in 
transactions 

 • to refrain from actions that will or may lead to 
a conflict between his/her interests and the 
Company’s interests 

 • to refrain from discussing and voting on matters in 
which he/she has a conflict of interest 

 • To report on his/her holding of the Company 
securities and transactions therewith 

All external appointments of the Management Board 
members are subject to the consent of the Company’s 
Board of Directors.

Membership of the Management Board
as of 31 December 2015 

Changes to the membership of the Management Board in 2015 
On 25 August 2015, the Board of Directors decided to terminate the authorities of the Management Board member 
Andrey Kazachenkov (Minutes No. 281 dated 28 August 2015). 
A new member was elected instead of him – Maria Pichugina.

Management Board member since 2012

Areas of Responsibility: 

 • Managing the day-to-day operations of the 
Company, organising the work of the Management 
Board

Born in 1970
In 1993, graduated from St Petersburg State University 
with a degree in Jurisprudence; in 1998, took a special 
retraining course in Financial Management at the 
Inter-disciplinary Institute of Advanced training and 
Retraining for Executives. In 2009, graduated from 
the State University of Civil Aviation with a degree in 
Freight Regulation and Air Transport Management. 
PhD in Economics

Experience:
2007–2012 – General Director of JSC Pulkovo Airport
2012–2013 – Deputy General Director, Acting 
General Director, Executive Director, member of the 
Management Board of JSC holding of Inter-regional 
Distribution Grid Companies (since 04.04. 2013 – 
JSC RoSSETI)
since 2013 – Chairman of the Management Board of 
Federal Grid Company 

External appointments:
Member of the Board of Directors of PJSC RoSSETI, 
PJSC Inter RAO, JSC SO UES, Chairman of Non-
Profit Partnership “Russian National Committee 
of International Council on Large Electric Systems 
(RNC CIGRE)
Holds no shares in the Company

Management Board member since 2013

Areas of Responsibility:

 • Development and customer relations

 • Information technology and special projects

 • Environment and developing equipment 
manufacturing techniques

 • Innovations and R&D management

 • Investment planning, design and procurement

 • Strategic development

Born in 1963
In 1987, graduated from Leningrad Shipbuilding 
Institute. PhD in Economics. 

Experience:
2006–2012 – Deputy Director for Economics and 
Finance of JSC Roszheldorproject 
2012–2013 – Deputy Chairman of the Management 
Board of Federal Grid Company, Deputy Executive 
Director for Investments of JSC holding of Inter-
regional Distribution Grid Companies
since 2013 – First Deputy Chairman of the 
Management Board of Federal Grid Company
Holds no shares in the Company

ANDREY 
MUROV

Chairman of the 
Management Board, 
member of the Federal 
Grid’s Board of Directors

VALERY  
GONCHAROV

First Deputy Chairman of 
the Management Board 
Member of the Investment 
Committee of the BoD1

1 Decision of the Board of Directors dated 20 August 2015 (Minutes No. 280 dated 24 August 2015).
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Management Board member since 2014

Areas of Responsibility:

 • Security issues

Born in 1958 
In 1982, graduated from Leningrad Mechanical 
Institute with a degree in Mechanical Engineering; 
in 2003, graduated from St Petersburg State 
University of Economics and Finance with a degree 
in Economics; in 2007, graduated from St Petersburg 
Institute of Foreign Economic Relations, Economics 
and Law with a degree in Jurisprudence

Experience:
2003–2010 – head of Moscow Region Department 
of the RF State Committee for Control over Drug and 
Psychotropic Trafficking 
2010–2011 – Deputy Director, Director of Security 
Department of JSC MMC Norilsk Nickel
2011–2014 – Deputy head of the Federal Customs 
Service 
since 2014 – Deputy Chairman of the Management 
Board of Federal Grid Company 
Holds no shares in the Company

Management Board member since 2013

Areas of Responsibility:

 • Maintenance and Repairs

Born in 1954
In 1981, graduated from Moscow Power Engineering 
Institute with a degree in Electric Power Supply of 
Industrial Enterprises, Cities and Agriculture. PhD in 
Technical Sciences. 

Experience:
2008–2009 – Deputy Director General for Production of 
JSC Glavsetservice of UNEG
2010–2013 – Deputy Chief Engineer of Federal Grid 
Company
since 2013 – Deputy Chairman of the Management 
Board – Chief Engineer of Federal Grid Company

External appointments:
Chairman of the Board of Directors of 
JSC Mobile Gas Turbine Electric Power Plants and 
JSC Dalenergosetproekt, member of the Board 
of Directors of JSC Elektrosetservis of UNEG and 
JSC tomsk trunk Grids
Share in the Company’s ordinary stock: 0.0000219%

ALEXANDER  
VASILIEV

Deputy Chairman of the 
Management Board

VLADIMIR  
DIKoY

Deputy Chairman of the 
Management Board –  
Chief Engineer 

Management Board member since 2014

Areas of Responsibility:

 • Legal, property and general administrative matters

Born in 1976 
In 2001, graduated from St Petersburg Law 
Institute of the General Prosecutor office with 
a degree in Jurisprudence; in 2002, graduated 
from St Petersburg Institute for Management and 
Economics with a degree in State and Municipal 
Management. PhD in Economics 

Experience:
2007–2013 – Chief of Staff of the Chairman of 
St Petersburg Legislative Assembly 
since 2013 – Deputy Chairman of the Management 
Board of Federal Grid Company

External appointments:
член Советов директоров ОАО «НТЦ ФСК ЕЭС» 
и ОАО «ЭССК ЕЭС»
Holds no shares in the Company

Management Board member since 2015

Areas of Responsibility:

 • Economy, finance and subsidiaries Maintenance 
and Repairs

Born in 1980
In 2003, graduated from the State University – higher 
School of Economics with a degree in Finance and 
Credit 

Experience:
2008–2012 – held senior positions in commercial 
companies 
2013 – Deputy Director of the Department for 
Development of Electric Energy Industry of the 
Russian Ministry of Energy 
since the end of 2013 – Director for Economy and 
Finance of Federal Grid Company 

External appointments:
member of the Board of Directors of JSC R&D 
Centre of FGC UES, Index Energetiki- FGC UES LLC, 
JSC Nurenergo, member of the Supervisory Board of 
JSC IPS SakRusenergo
Holds no shares in the Company

ALEXANDER  
ZARAGATSKY

Deputy Chairman of the 
Management Board 

MARIA  
PICHUGINA

Deputy Chairperson of the 
Management Board 
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Activities of the Management 
Board in 2015

As part of its work in the reporting year, the 
Management Board continued to implement the 
approved Programme of activities (‘roadmap’) to 
ensure financial sustainability and improve the 
economic efficiency of the Company for 2014–
2015. other matters, which received particular 
focus during the year, were the following:

 • Adjustments to a General scheme for 
building and developing the Energy System’s 
Unified Process Communications of Federal 
Grid Company aimed at determining the 
main directions for the development of 
telecommunication infrastructure necessary 
for the operation of dispatch and process 
control and corporate governance of the 
Company 

 • Approval of a Concept for disposal of 
subsidiaries and other entities in which 

Management Board member since 2014 

Areas of Responsibility:

 • Information technology and special projects

Born in 1979
Graduated from Moscow State University with 
a degree in Physics and Higher School of Economics 
with a degree in Economics

Experience:
2009–2013 – head of Investment Project Monitoring, 
Head of Investment Planning and Reporting 
Department of Federal Grid Company 
2013–2014 – Deputy General Director for 
Investments of JSC ROSSEtI 
since 2014 – Deputy Chairman of the Management 
Board of Federal Grid Company

External appointments:
General Director of JSC Centre for Engineering and 
Construction Management of UES, member of the 
Board of Directors of JSC Energotekhcomplect 
Share in the Company’s ordinary stock: 0.0000938%

Management Board member since 2013 

Areas of Responsibility:

 • Corporate governance 

Born in 1980 
Graduated from Volga-Vyatka Academy of Public 
Service with a degree in Public and Municipal 
Administration, Higher School of Economics with 
MBA Finance. PhD in Economics.

Experience:
2008–2012 – head of Corporate Management and 
Economic Analysis Unit of the Department, Director 
of the Department for Economic Regulation and 
Property Relations in the Fuel and Energy Complex of 
the Russian Ministry of Energy 
since 2013 – Deputy Chairman of the Management 
Board of Federal Grid Company
Holds no shares in the Company

NIKOLAY  
PoZDNYAKoV

Deputy Chairman of the 
Management Board

MARIA  
tIKHONOVA 

Deputy Chairperson of the 
Management Board 

788
matters considered, 
including

647
recommendations to 
the Board of Directors

78meetings

Management Board member since 2013

Areas of Responsibility:

 • Internal Control and Risk Management 

 • Operational controlling and compliance 
procedures

DMITRY  
SHISHKIN

Internal Control Director

In 2015, there were no dealings in the Company’s shares by the members of the Management Board

Born in 1967. 
In 1992, graduated from the higher School of the 
KGB of the USSR named after Dzerzhinsky with a 
degree in Jurisprudence

Experience:
2009–2012 – Deputy Director for Security of 
Gazprom EP International Services B.V., Moscow
2013 – Security Director of JSC Moscow Unified 
Electric Grid Company
since 2013 – Internal Control Director of Federal Grid 
Company 

External appointments:
member of the Board of Directors of 
JSC Energostroysnabkomplekt and JSC Centre for 
Engineering and Construction Management of UES, 
Chairman of the Audit Commission of JSC Moscow 
Communication Centre of Energy Systems, member 
of the Audit Commission of JSC R&D Centre of FGC 
UES, JSC Mobile Gas Turbine Electric Power Plants, 
PJSC Inter RAO 
Holds no shares in the Company
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Federal Grid participates that provides for spinning 
off the strategic assets and financial responsibility 
centres and determines the primary areas for 
development of key subsidiaries 

 • Review of projects of the Federal Grid’s investment 
programme for 2016–2020, as well as draft 
adjustments to the investment programme for 2015 

 • Monitoring of the implementation of the technical 
maintenance and repair programme, as well as the 
programme for managing the Company’s non-core 
assets 

 • Making decisions on charitable assistance and 
consideration of matters of social assistance to 
Federal Grid’s employees

Remuneration of the Management 
Board

In accordance with the Regulations on terms 
and Conditions of Employment Agreements and 
Determination of Remuneration and Compensation 
for Senior Managers of Federal Grid Company 
approved by the Board of Directors on 17 June 2010, 
remuneration for senior managers is determined 
by their employment agreements. Remuneration 
includes a fixed component (salary) and a variable 
component (bonuses). Bonuses are tied to key 
performance indicators (KPIs) of senior managers. 

In 2015, the Company applied a system of quarterly 
and annual bonuses based on the Methodology 
for Calculation and Evaluation of Key Performance 
Indicators for Federal Grid’s Senior Management 
approved by the Board of Directors (Minutes No. 243 
dated 22 December 2015).

The major changes to the 2015 Methodology 
compared with the same methodology for the prior 
year were as follows: 

1. An indicator Cost Reduction for the Acquisition 
of Goods (Work, Services) was excluded from the 
list of KPIs due to its expiration (in accordance 
with the assignment of the RF President No. 
Pr-846 dated 02 April 2011, the above indicator 
was measured over three three years – from 2012 
through 2014

2. An indicator Total Shareholder Return (TSR) has 
been changed from indicative to target (included 
in the senior management bonus plan)

3. Target values of some indicators were updated 
in accordance with the Company’s business 
plan: Reduction in operating Expenses (Costs), 
Reduction in Investment Costs, Electricity 
Losses 

In case any of the KPIs is not met, then the bonuses 
of all members of the Management Board, including 
the Chairman, are decreased by a certain percent 
depending on the indicator significance level. The 
most significant quarterly KPIs are No increase in 
major accidents (40% weighting) and Preventing 
Increase in the Number of Injured in Accidents (40% 
weighting). The most significant annual KPIs, with a 
15% weighting each, are RoIC, Achieving Reliability 
Level of Services, and Meeting Deadlines for 
Technological Connection.

All KPIs that are applied to motivate senior 
managers are included in the Federal Grid’s 
Long-Term Development Programme approved 
by the Board of Directors (Minutes No. 243 dated 
22 December 2014). 

Strategic objective KPI

2014 2015 2016

Actual 
values

target values Actual values KPI 
Evaluation 
(met/ not 

met)

target values

Reliability of energy 
supply to customers 

No increase in 
major accidents 

0* no increase no increase met no increase

Preventing Increase 
in the Number of 
Injured in Accidents

no increase no increase no increase met no increase

Achieving reliability 
level of services

1** 1** 0.3 met ≤ 1

Effective 
management 

Reduction in 
operating expenses 
(costs)

21.7% ≥ 14.2% 24.2% met ≥ 10.5%

Reduction in 
investment costs 

17.03% at least  
15%

18.3% met ≥ 23%

Electricity losses 4.13% not higher than  
4.27% 

4.09% met ≤ 4.13%

workforce 
productivity

– at least  
17%

21.5% met ≥ 3.9 RUB thousand/
man hour 

Development of 
UNEG infrastructure 
and implementation 
of projects of 
national significance

Meeting schedules 
for commissioning

106.2% not higher than
95%

115.5% met ≥ 95%

Maintenance of 
financial stability

RoIC (Return on 
Invested Capital) 

1.86 not higher than  
0.9

1.8 met ≥ 0.9

Financial leverage 
ratio

0.44 not higher than 
1.5***

0.43 met –

TSR (Total 
Shareholder 
Return)

–50.5% higher than the 
average value for 
the past three 
years before the 
reporting year by 
the amount set out 
by the Board of 
Directors (–46,3%)

28.0% met > than the value of 
change in the MoEX 
RCI (Regulated 
Companies Index) by 
a positive value set by 
the Board of Directors

Effective engagement 
with customers

Meeting deadlines 
for technological 
connection

0.72 not higher than 
1.1

1.0236 met ≤ 1.1 

* In 2014, the KPI ‘Reliability Indicator: No Major Accidents’ was effective according to the Methodology for Calculating and Evaluating Key 
Performance Indicators of Federal Grid’s Senior Management’ approved by the Board of Directors (Minutes No. 217 dated 17 April 2014).
** The actual value of the service reliability indicator is not higher than the plan value set by FTS.
*** Or not higher than the value set in the business plan.
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 ▶ Remuneration of members of the Management Board in 2015, RuB thousand 

All members including the Chairman*

Remuneration for contributions to the Management Board’s 
operations

0

Salary 110,601

Bonuses 194,291

Commission 0

Benefits 0

Reimbursement of expenses 0

Other types of remuneration 28,770

total 333,662

* Including remuneration paid to all members of the Management Board in 2015 taking into account changes in the membership of the Management 
Board.

 ▶ Remuneration of the Chairman of the Management Board in 2015, RuB thousand

 Chairman of the Management Board

Remuneration for contributions to the Management Board’s 
operations

0

Salary 29,143

Bonuses 51,693

Commission 0

Benefits 0

Reimbursement of expenses 0

Other types of remuneration 18

total 80,854

As part of the implementation of ‘road map’ on 
introducing key provisions of the Russian Corporate 
Governance Code into the Federal Grid’s corporate 
governance system, a position of Corporate Secretary 
was established in the Company in the reporting year.

The Corporate Secretary’s key responsibilities are 
to ensure effective shareholder engagement, to 
coordinate the Company’s efforts aimed at protecting 
shareholder rights and legitimate interests, to 
implement the corporate disclosure policy, and to 
support the effective work of the Board of Directors. 

Effective Corporate Interactions 

The Corporate Secretary is functionally subordinate 
and reports to the Board of Directors that ensures 
his/her sufficient independence from the Company’s 
management. 

The Corporate Secretary’s activities are subject to the 
provisions of the Regulations on Corporate Secretary 
of Federal Grid Company approved by the Board of 
Directors on 21 July 2015 (Minutes No. 279 dated 27 
July 2015).

Corporate Secretary of Federal Grid 
Company

natalia  
shumaKher
Appointed by the Board of Directors on 21 July 2015 
(Minutes No. 279 dated 24 July 2015)

Born in 1984 in the city of Frunze of the Kirgiz SSR. 
Graduated from Orel State University with a degree in 
Jurisprudence.

Experience: 
since 2009 – Senior Specialist of the office 
for exercising ownership rights of the property 
department of PJSC IDGC of Centre.
holds no shares in Federal Grid and its subsidiaries 
and associates, has no family ties with members of 
the governing and/or control bodies of Federal Grid 
Company.

Key responsibilities

 • Participates in the procedures related to the 
General Meeting of Shareholders, including in 
respect of monitoring over their implementation 

 • organises the Company’s engagement with 
shareholders, prepares replies to their requests and 
inquires 

 • Provides support to the effective operation of the 
Board and its Committees, coordinates activities 
to ensure the exchange of information between the 
Board and its Committees 

 • Participates, within her remit, in the procedures 
for safekeeping of the Company’s corporate 
documents, and in the implementation of the 
disclosure policy 

 • Participates in the process of improving the 
Company’s corporate governance system and 
practices 

 • Ensures, within her remit, the Company’s 
interactions with regulatory authorities, trade 
organisers, the registrar, and other professional 
security market players

During the reporting year, the Company did not provide any loans (credits) to members of the Management Board.



175

AUDIT CoMMISSIoN
 AND AUDIToR

174

GOVERNANCE 
SYStEM

CORPORAtE
 SECREtARY

“there are two types of the corporate governance 
quality assessment: internal and external. 

In the reporting year, we conducted an internal 
assessment using a Methodology of Rosimuschestvo 
for Corporate Governance Self-Assessment in State-
owned Companies. The above Methodology includes, 
among other things, the assessment of compliance 
with the principles and recommendations of the 
Russian Corporate Governance Code. According to 
the results of the self-assessment, we have achieved 
very good results – our level of compliance was 82% 

that today enables us to declare a high quality of the 
Federal Grid’s corporate governance. 

As regards external assessment, there we are 
talking about an audit of the Company’s corporate 
governance and assignment of National Corporate 
Governance Rating. Such rating has been assigned 
to Federal Grid since 2012 by an independent 
consultant – the Russian Institute of Directors. 
In 2015, the Company’ rating was confirmed at a level 
of 7+, which indicates of our well-developed corporate 
governance practices.”

natalia Shumakher
Corporate Secretary of Federal Grid Company 

Audit Commission

The Audit Commission is a permanent body, 
which is elected annually by the General Meeting 
of Shareholders and is responsible for exercising 
control over the Company’s financial and business 
operations, its governing bodies and structural units. 

In its operations, the Audit Commission is governed 
by the Federal Grid’s Articles of Association and 
the Regulations on the Audit Commission a revised 
version of which was approved by the Annual General 
Meeting of Shareholders on 26 June 2015 (Minutes 
No. 16 dated 30 June 2015).

Audit Commission and Auditor

 ▶ Members of the Audit Commission1

elected by the Annual General Meeting of Shareholders on 26 June 2015

Name Year of 
birth

Education Position

Nikolay Varlamov 1974 Higher Deputy Director – Chief of Staff of PJSC RoSSETI 

Marat Izmailov 1983 Higher head of Division of Department of the Russian Ministry of 
Energy 

Marina Lelekova 1961 Higher head of the Control Department of PJSC RoSSETI

Denis Kant Mandal 1987 Higher Deputy head of Department of the Federal Agency for State 
Property Management (Rosimuschestvo) 

Roman Litviniov 1982 Higher Deputy head of Division of PJSC Gazprom 

acting from 27 June 2014 to 26 June 2015 

Name Year of 
birth

Education Position

Nikolay Varlamov 1974 Higher Deputy General Director for Control and Audit of JSC RoSSETI 

Anna Drokova 1985 Higher head of the Department of organisations of Fuel and 
Energy Sector of the Department of Property Relations 
and Privatisation of the Federal Agency of State Property 
Management

Marina Lelekova 1961 Higher head of the Control and Internal Audit Department of JSC 
ROSSEtI 

Vladimir Skobarev 1952 Higher Director General of MooRE STEPhENS RUS, Ltd

Alan Khadziev 1981 Higher Director on Internal Audits of JSC Far East Energy 
Management Company

the main functions of the Audit Commission are as 
follows:

 • To confirm the reliability of data contained in the 
Company’s annual report, accounting balance 
sheet, and profit and loss statement

 • To analyse the Company’s financial position, 
discover ways for improving thereof, and develop 
recommendations to the governing bodies

 • To organise and perform audits (revisions) of the 
Company’s financial and business operations

1 Positions of the Audit Commission members are stated at the time of election. None of the Audit Commission members (current or former) holds 
shares of Federal Grid Company and holds positions in its governing bodies.

how does the company perform an 
assessment of the federal grid’s corporate 
governance quality and its compliance 
with the principles set out in the russian 
corporate governance code?
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Remuneration of the Audit Commission 
members

the amount of and the procedure for paying 
remuneration and compensation to members of 
the Audit Commission of Federal Grid Company are 
established by the Regulations on Remuneration 
and Compensation Payable to Members of Audit 
Commission of Federal Grid Company, a new version 
of which was approved by the General Meeting of 
Shareholders on 26 June 2015.

The total remuneration paid to the members of the 
Federal Grid’s Audit Commission in 2015 amounted to 
RUB573.5 thousand.

Auditor

Federal Grid Company annually engages an external 
auditor to perform an independent and unbiased 
assessment of quality of its RAS and IFRS financial 
statements.

Auditor Selection process

In accordance with the resolution of the Federal 
Grid’s Board of Directors (Minutes No. 245 dated 
31 December 2014), a centralised procurement 
of services on performing a statutory audit of the 
Federal Grid’s statements for 2015–2017 was 
conducted by PJSC RoSSETI. 

A candidate for the position of the Company’s auditor 
was proposed based on the results of the open 
single stage tender for performing a statutory audit 
of statements of subsidiaries and associates of 
PJSC RoSSETI for 2015–2017, conducted by PJSC 
ROSSEtI under the Federal Law “On Contract System 
of Federal and Municipal Procurement of Goods, 
Works and Services” No. 44-FZ dated 05 April 2013. 

On 26 June 2015, the General Meeting of 
Shareholders approved RSM RUS, LLC to 
conduct an independent audit of the Company’s 
accounting statements prepared under RAS, and 
the consolidated financial statements prepared 
under IFRS. RSM RUS, LLC is a full member of 
the leading international auditing and consulting 
organisation RSM International and a member 
of the self-regulatory organisation of auditors, 
Non-Profit Partnership Auditor Association 
Sodruzhestvo.

Auditor Remuneration 

the amount of remuneration of the Auditor RSM 
RUS, LLC paid for the audit of the Company’s 
financial statements under RAS and IFRS for 2014 
was RUB25,000 thousand including VAT.

The Company’s Board of Directors determined 
(Minutes No. 280 dated 24 August 2015) the amount 
of the Federal Grid’s Auditor’s remuneration for 
the audit of the Company’s acсounts for 2015 of 
RUB24,682,983 and 68 kopeks, including VAT. 

During the reporting period, the external auditor did 
not provide any non-audit services to the Company.

Review of the external Auditor’s 
effectiveness

At the meeting held in May 2015, the Audit 
Committee considered a matter on the assessment 
of the External Auditor’s performance with regard 
to the audit of the Company’s statements for 2014. 
Upon consideration of the matter, the Committee 
concluded that the services of RSM RUS, LLC were 
provided strictly in accordance with the terms 
and conditions of the contract and in compliance 
with the requirements of legislation of the Russian 
Federation. 

Internal Control and Risk 
Management System 

the internal control and risk management system of 
Federal Grid Company is an important component of 
the Company’s governance system. It includes a set 
of procedures, methods and tools aimed at obtaining 
reasonable assurance that the Company achieves its 
objectives in the following areas

 • Effectiveness and efficiency of activity 
arrangements 

Systemic Control at all Levels  
of Governance 

Improving internal control and risk management system in 2015 with regard to recommendations of the 
Russian Corporate Governance Code

to improve the effectiveness of internal 
control and risk management system, 
a separate structural unit has been 
set up in Federal Grid Company – 
Internal Control and Risk Management 
Department

to perform a regular assessment of 
the effectiveness and reliability of the 
internal control and risk management 
system, a separate structural unit 
has been set up in the Company – 
Internal Audit Department, and its 
independence has been ensured 
through separate lines of functional 
and administrative reporting to the 
Board of Directors and the Chairman of 
the Management Board respectively

The responsibilities of the Audit 
Committee have been extended in order 
to improve the Board performance with 
respect to oversight of the Company’s 
financial and business operations: 
a list of matters to be considered by 
the Committee has been considerably 
expanded in the area of financial 
reporting, internal audit. Internal 
control and risk management

 • Compliance with applicable legislation and internal 
regulations of the Company 

 • Identification and mitigation of risks in key areas of 
activities

 • Prevention of fraud and other irregularities on the 
part of the Company’s employees and third parties 
with respect to its assets 

 • Accuracy, completeness and timeliness of all types 
of the Company reporting

Information on the Federal Grid’s risk management 
system is available in section GOVERNANCE AND 
DEVELOPMENT/ Risk Management

Key principles of internal control system

we strive to ensure the 
implementation of internal controls 
in each stage of the process 
of managing the Company in 
accordance with the COSO internal 
control integrated framework, while 
maintaining the neutrality and 
transparency of the procedures and 
methods for all activities

 • Consistency 

 • timeliness 

 • Uniformity of approaches 

 • Continuity 

 • Division of responsibilities and powers 

 • Documentation of procedures and results 

 • Practicability 

 • Interaction between all ICS participants 

 • Consideration of changes in external environment
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Internal Control

Internal control as an integral part of the internal 
control and risk management system of Federal Grid 
Company is aimed at ensuring long-term financial 
sustainability and effective performance of the 
Company. 

The Company’s internal control is subject to the 
provisions of the Regulations on Internal Control 

System of Federal Grid Company approved by the 
Board of Directors (Minutes No. 170 dated 02 August 
2012). The above Regulations set out objectives, 
tasks and principles of the Internal Control System 
(ICS) and its components.

The full text of the Regulations on Internal Control 
System is available on the corporate website 
www.fsk-ees.ru in section Shareholders and 
Investors / Corporate Governance / Constituent 
and Internal Documents

 ▶ Authorities and Responsibilities of the participants of the Internal Control System 

High Level – Strategic Management 

Audit Commission  • Confirms the reliability of data contained in the Company’s annual report, accounting balance 
sheet, and profit and loss statement; performs audits of the Company’s financial and business 
operations 

Board of Directors  • Ensures the creation, monitoring of performance and setting the overall strategy of the ICS, 
initiates audits of the Company’s operations, reviews results of internal control, performs 
regular review of the ICS’s effectiveness and ensures constant improvement of the internal 
control procedures 

Audit Committee  • Carries out reviews of the Company’s Internal Control System, makes recommendations to the 
Board of Directors on its further improvement; plans the internal audit schedule and considers 
audit results; performs the Company’s financial statement analysis and the analysis of the 
external audit results; assesses candidates for the position of the Company’s auditor, makes 
recommendations to the Board of Directors regarding the appointment of external auditors, 
the conduct of annual independent audit and external auditors’ fees 

Chairman of the 
Management Board 

 • Provides organisational support and scheduling of internal controls, makes decisions based 
on the outcomes of the controls; makes proposals to the Board of Directors regarding the 
improvement of internal control procedures 

Mid-Level – implementing, maintaining and monitoring the effectiveness of ICS 

Internal Audit 
Department

 • Conduct regular independent assessment of the effectiveness and reliability of the ICS 

Department for 
Operational Controlling 
Compliance Procedures 

 • Implements the Federal Grid’s Anti-Corruption Policy, measures aimed at managing risks 
related to financial security of counterparties’ obligations, ensures monitoring of compliance 
with the requirements of the RF legislation and Federal Grid’s internal documents with respect 
to procurement procedures 

Internal Control and 
Risk Management 
Department 

 • Provides overall coordination of internal control and risk management processes in the 
Company, operational control over the implementation of policies in the area of internal 
control and risk management, as well as preparation of summary reports on internal control 
and risk management systems 

Other units that perform 
control functions

 • The Executive office performs strategic, guidance and control functions subject to the 
Company’s hR Management Policy 

 • Pursuant to the order No. 353 dated 01 September 2015 “on the Division of Responsibilities 
between officers of the Federal Grid’s Executive office”, members of the Management Board 
and Deputy Chairmen of the Management Board perform activity-specific control functions 
with respect to the Federal Grid branches, subsidiaries and associates

Basic Level – implementing control procedures and monitoring their effectiveness 

Owners of Control 
Procedures 

 • organise and implement control procedures within business processes in accordance with 
job descriptions and provisions of the Company’s regulatory and administrative documents 

highlights of 2015 

 • the internal auditor assessed the effectiveness 
of the internal control system with further 
identification of system weaknesses and risks. 
The Board of Directors considered the results 
of the assessment at the meeting on 29 May 
2015 (Minutes No. 270 dated 01 June 2015) and 
instructed the executive bodies to ensure the 
implementation of recommendations contained 
in the Report on the effectiveness of the Internal 
Control System of Federal Grid Company 

 • In order to improve the internal control and risk 
management system, pursuant to the instructions 
of the Board of Directors (Minutes No. 270 dated 
01 June 2015), a Programme (‘road map’) for 
enhancing the quality of the internal control system 
of Federal Grid for 2015–2017 has been developed 
and approved (Executive order No. 16 dated 
20 January 2016.

Plans for 2016

 • Updating the Regulations on Internal Control 
System 

 • Improving internal control over functional areas of 
the Company’s operations: Procurement, Project 
Management and Capital Construction 

 • Updating control matrixes for business processes 
of accounting, tax accounting and preparing 
accounting (financial) statements 

 • Drafting proposals on key performance indicators 
aimed at measuring the implementation of internal 
control procedures and reducing the Federal Grid’s 
key risks to an acceptable level, to be further 
included in the system of KPIs for the Company’s 
senior management
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A key objective of Internal Audit is to perform 
regular independent assessment of the reliability 
and effectiveness of the internal control and risk 
management system and corporate governance 
practices.

Internal Audit

“In 2015, the Federal Grid’s internal audit function has 
been considerably developed. The Board of Directors 
approved a core document – the Regulations on 
Internal Audit that cover all key issues in this area. 

The Audit Committee approved a number of 
documents aimed at improving the internal audit 
effectiveness, including a Programme for assessing 
and improving the quality of the internal audit 
function. 

Internal auditors assessed the effectiveness of the 
Federal Grid’s internal control system for 2014 and 

prepared a report thereof that included a series of 
recommendations on certain components of the 
internal control system.

During the implementation of the above 
recommendations, at the end of the year, the 
Company has developed a Standard for assessing 
the effectiveness of the internal control and 
risk management,system reviewed by the Audit 
Committee and recommended for approval by the 
Board of Directors”.

Izumrud Alimuradova
Director for Internal Audit – Head of Internal Audit 
Department 

Improving Internal Audit 

In 2015, the Company worked hard to develop the 
internal audit function and bring it in line with the 
advanced standards in this area, including:

 • International Standards for the Professional 
Practice of Internal Auditing 

 • COSO Internal Control – Integrated Framework 

 • Russian Corporate Governance Code 

main tasKs of internal audit 

 • Assisting the executive bodies and employees 
of the Company in developing and monitoring 
compliance with procedures and measures aimed at 
improving the risk management and internal control 
system, and corporate governance 

 • Coordinating activities with the Company’s external 
auditors and persons providing advisory services in 
the area of risk management, internal controls, and 
corporate governance 

 • Conducting internal audits of controlled entities 
pursuant to the established procedures

 • Preparing and submitting to the Board of Directors 
and the executive bodies reports on the results of 
internal audits 

 • Checking whether members of the Company’s 
executive bodies and its employees comply with 
the statutory provisions and internal policies of the 
Company on insider information and anti-corruption, 
as well as with the requirements of the Company’s 
Code of ethics

 • Listing Rules of MICEX Stock Exchange 

 • Methodological recommendations for organising 
internal audit in joint stock companies with 
participation of the Russian Federation (order of 
Rosimuschestvo No. 249 dated 04 July 2014)

By order of the Chairman of the Federal Grid’s 
Management Board No. 246 dated 15 June 2015, the 
Internal Control and Risk Management Department 
was restructured as to transfer internal audit 
function to the Internal Audit Department, which 
reports functionally to the Board of Directors and 
administratively to the Chairman of the Management 
Board. 

As at 31 December 2015, the number of employees 
performing the internal audit function amounted to 
16 people. The Director for Internal Audit – head 
of the Internal Audit Department is part of the 
Company’s management team.

on 16 November 2015, the Board of Directors 
approved the Regulations on Internal Audit of Federal 
Grid Company (Minutes No. 291 dated 19 November 
2015), which cover all issues related to the internal 
audit function in the Company. 

A Standard for assessing the effectiveness of the 
Federal Grid’s internal control and risk management 
system was developed in the Company, reviewed 
by the Audit Committee and recommended for the 
approval by the Board of Directors (Minutes No. 44 
dated 14 December 2015).

In the reporting year, the Company developed and 
the Audit Committee approved the Programme for 
assessing and improving the internal audit quality 
(Minutes No.40 dated 21 September 2015) and the 
Federal Grid’s Internal Audit Guidelines (Minutes 
No.43 dated 02 December 2015).

The above Programme provides for periodic internal 
and external evaluations of the Internal Audit 
Department performance. Internal evaluation is 
conducted by internal auditors of the Company 
through self-evaluation at least once a year and 
external evaluation is conducted by external 
independent consultants at least once in five years.

the Board’s role in ensuring the 
internal audit effectiveness

By the resolution of the Annual Meeting of 
Shareholders dated 26 June 2015 (Minutes No.16 
dated 30 June 2015) the Federal Grid’s Articles of 
Association has reserved the following matters have 
been reserved for the Board of Directors in the area of 
internal audit:

 • Approval of an internal audit policy 

 • Approval of a work plan and budget of the Internal 
Audit Department 

 • Approval of a candidate for the position of the 
Internal Audit Department head and termination of 
his/her powers 

 • Determination of remuneration arrangements for 
the Internal Audit Department head, as well as 
consideration of significant limitations that might 
adversely affect the performance of the internal 
audit function

what progress has Been made  
By the company in the reporting 
year in the field of internal audit?
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Federal Grid Company develops measures that would make any identified risk consistent with the “preferred 
risk,” i.e. the maximum permissible risk which the Company seeks or is ready to maintain. The response depends 
on risk relevance, impact on the likelihood and effect of a given risk, costs of risk materialisation, and risk 
benefits. After deciding on response measures, the Company’s executives assess the residual risk that must not 
go beyond the “preferred risk” level.

See details about the risk management system in Federal Grid Company in section GOVERNANCE AND 
DEVELOPMENT / Risk Management

Effective Risk Management
LEVEL OF RISK RELEVANCE RISK RELEVANCE TREND  

IN tHE REPORtING YEAR

Significant

Moderate

Critical

Lower relevance

Higher relevance

Relevance unchanged 

Risk
(Risk Disclosing Unit)

Risk assessment and changes 
in the risk relevance 2014/2015

Risk Description/Factors Factors that affected risk assessment Risk Management Actions Risk Materialisation 

INDUSTRY RISKS 

1. tariff regulation risks 

(Department of Economic Planning 
and Tariff Setting)

 2014 2015

 

 • The amount of investable funds 
in the tariff was reduced relative 
to the tariff sources of funds 
for the Company’s Investment 
Programme that has been taken 
into account when tariffs for 
electricity transmission were 
approved. The reduction was 
caused by an increased cost of 
debt

 • Actual revenues from electricity 
transmission services were 
lower due to a changed order 
of payment for services; this 
change had not been taken into 
account when tariffs were set 

 • the costs of electricity 
transmission services via foreign 
energy systems increased due 
to changes of foreign currency 
rates

 • the actual average tariff on 
electricity transmission deviated 
from the one that was included in 
the business plan

 • The amount of investable funds in the tariff was 
reduced relative to the tariff sources of funds for 
the Company’s Investment Programme that has 
been taken into account when tariffs for electricity 
transmission were approved. The reduction was 
caused by an increased cost of debt 

 • Actual revenues from electricity transmission 
services were lower due to a changed order of 
payment for services; this change had not been 
taken into account when tariffs were set 

 • the costs of electricity transmission services via 
foreign energy systems increased due to changes 
of foreign currency rate

 • Draft proposed changes to the corporate Investment Programme and the 
structure of sources of financing and changes in the structure of tariff decision 
in terms of tariff sources of financing for the corporate Investment Programme.

 • Draft and submit proposed amendments to laws and regulations on tariff setting 
and on defining the declared capacity that is used in setting the tariffs, as well 
as the volumes of electricity transmission to customers, and other changes.

 • Draft proposals to include lost revenues (caused by a reduced volume of 
services and increased costs of electricity transmission services via foreign 
energy systems) in the gross revenues. These proposals will be submitted to the 
Federal Tariff Service.

 • Implement actions targeted at improving the efficiency of the Company’s 
operations and investments, consistent implementation of the approved 
parameters of RAB regulation and at drawing up well-balanced and economically 
justified proposals about how to adjust and set these parameters.

 • Improve the quality of budget planning and develop a system of budget 
control through improving the corporate Budget Code and integrating the risk 
management processes in the system of medium-term and long-term business 
planning.

 • The cost of debt increased because 
interest payments increased by RUB 
7,091 million (or 30.2%) due to an 
increase of the consumer price index 

 • Payments for services of other (foreign) 
distribution grid companies increased by 
RUB642 million (or 30.6%)

 • According to an approved tariff & 
balance profile, payments should be 
made for the declared capacity. In 
practice, direct customers pay for actual 
capacity which means that the required 
gross revenues declined by RUB484 
million (or 0.3%)
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Risk
(Risk Disclosing Unit)

Risk assessment and changes 
in the risk relevance 2014/2015

Risk Description/Factors Factors that affected risk assessment Risk Management Actions Risk Materialisation 

2. Risks related to technological 
connection 

(Technological Development 
Department)

 2014 2015

  

Risks related to the untimely 
meeting of contractual obligations 
under contracts for technological 
connection, including deviation 
of the actual quality level of 
the technological connection 
services from the level established 
during tariff regulation. The 
quality level is measured as per 
Section 3 of Executive order 
No. 718 dated 14 october 2013, 
issued by the Ministry of Energy, 
as the aggregate impact by the 
quality parameters of reviewing 
applications for technological 
connection; execution of contract 
for technological connection, 
compliance with the antimonopoly 
legislation and the quality of 
customer services.

– The Company approved the Programme for Improving the Efficiency of 
technological Connection to Electric Grids of Federal Grid Company and Increasing 
Transformer Capacity Utilisation. It includes actions targeted at initiation of 
amendments to the Russian laws (law-making) and organisational actions.
Institutional actions of the Programme are targeted at improving the efficiency 
of Federal Grid Company’s operations when the Company provides technological 
connection services if tariff sources of financing are insufficient, including:

 • Drafting and implementation of template documents in order to unify the 
document flow in the process of technological connection of customers 

 • Actions to increase capacity utilisation by identifying and decommissioning 
inefficient capacities 

 • Setting of schedules for completion of procedures by the Company’s structural 
units and implementation of actions to improve control over scheduled 
deadlines at all stages of business process, from registration of an application 
for technological connection to full performance of contractual obligations

Law-making activities in the context of these risks include the drafting of 
proposed amendments to laws and regulations that govern relations of the parties 
in the process of technological connection (including those that regulate the 
fundamentals of pricing when individual tariffs for technological connection are 
set) and responsibility of grid organisations and counterparties for complying 
with the material terms and conditions of contracts for technological connection. 
These proposals were communicated to the regulators (the Federal Anti-Monopoly 
Service and Ministry of Energy).
Federal Grid Company monitors and updates information about transformer 
capacity which is free for technological connection of customers and generation 
facilities. This monitoring is done across all feeding centres, and information is 
available at the corporate website.

–

3. Risks related to an increase 
of overdue and bad accounts 
receivable

(Treasury and Corporate Finance 
Department)

 2014 2015

  

Deviation of overdue accounts 
receivable for electricity 
transmission services from the 
amount established in the business 
plan.

– The Company approved the Receivables and Payables Management Procedure. 
It establishes the procedures of taking decisions about accounts receivable by 
contract managers. Besides, the Budget Committee has been established and is 
operating. Its goals are to make cash management in the Company more efficient, 
manage risks related to overdue accounts receivable and payable, and improve 
cash turnover. The Committee responsibilities include but are not limited to the 
following:

 • Review of aggregate reports about the status of accounts payable and 
receivable and explanatory notes of contract managers 

 • Taking decisions about ways of recovering accounts receivable that have 
been overdue for more than three months and accounts receivable that were 
submitted for the Committee’s decision by contract managers

 • Taking decisions to write off bad debt 

 • Selective assessment of the performance of employees who manage accounts 
payable and receivable

 • Taking decisions on proposals about disciplinary measures against delinquents 
to be brought for approval by the Chairman of the Management Board in cases 
when the procedure of handling overdue accounts payable and receivable is 
breached

–
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Risk
(Risk Disclosing Unit)

Risk assessment and changes 
in the risk relevance 2014/2015

Risk Description/Factors Factors that affected risk assessment Risk Management Actions Risk Materialisation 

4. Environmental risks

(Environmental Policy Department)

 2014 2015

 

Risks related to noncompliance 
with the Russian laws on 
environmental protection.

In accordance with a decision taken by the Board 
of Directors (Minutes No. 166 dated 3 July 2012), 
since 2011 the Company gradually introduced and 
certified an environmental management system in 
its branches. 
In 2015, the environmental management system was 
put in place and certified in the branches of MES 
Siberia, Western Siberia, Ural and Volga. Besides, 
we obtained a unified company-wide certificate for 
Federal Grid Company.

As per Executive order No. 362 dated 11 September 2015, the Company drew 
up a Procedure of Working with Trichlorodiphenyl-Containing Equipment. 
Trichlorodiphenyl-containing equipment (total weight: 262.04 tons) was handed 
over for salvage / placement from several PMES.

–

 2014 2015

 

Risks related to the failure 
to implement assignment of 
the President of the Russian 
Federation, dated 6 June 2010 
(subclause “l” of Clause 1 in the 
List of Assignments No. Pr-1640 
and Directive No. 1710p-P13 of 
the Government of the Russian 
Federation, dated 30 April 2012 “on 
the need to ensure that joint-stock 
companies with government capital 
take a decision on implementation 
of voluntary mechanisms of 
environmental responsibility” 
(hereinafter “Assignments” and 
“Directives”) and decisions taken 
by the Company’s Board about 
the procedure of implementation 
and obtaining the certificates for 
compliance with the international 
standard ISo 14001:2004 for 
the Company’s environmental 
management system (Minutes 
No. 230 of the Board meeting, 
dated 3 october 2014). 

the Company implements its environmental-saving initiatives in accordance 
with the Policy of Innovative Development, Energy Saving and Improvement of 
Energy Efficiency adopted by PJSC Rosseti (Minutes No. 222 of the Board meeting 
dated 30 June 2014) and Environmental Policy of Federal Grid Company (Minutes 
No. 230 of the Board meeting dated 03.10.2014). The Company implements the 
decision of its Board of Directors to put in place the system of environmental 
management as a voluntary mechanism of environmental responsibility, and obtain 
a certificate of compliance with the international standard ISo 14001:2004. The 
Company completed a set of actions that would help to embrace all its branches 
in one environmental protection framework in accordance with the international 
standards. An independent audit of the Company’s environmental management 
system was completed.

 2014 2015

 

Reputation risks the Company follows clearly formulated principles of corporate social 
responsibility, given its impact on the national economy, environment and the 
society. Particular attention is paid to implementation of charitable, social and 
environmental programmes most of which are long-term ones.
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Risk
(Risk Disclosing Unit)

Risk assessment and changes 
in the risk relevance 2014/2015

Risk Description/Factors Factors that affected risk assessment Risk Management Actions Risk Materialisation 

CoUNTRY AND REGIoNAL RISKS

5. Risks related to the political and 
economic situation in the country 
and region 

(Strategic Development 
Department)

Political factors
 2014 2015

 

Economic factors
 2014 2015

 

Political risk factors in 2015 were 
minor for the Company because 
political stability was maintained. 
The most significant economic 
risk factors were related to the 
deterioration of macroeconomic 
fundamentals (GDP, inflation, 
unemployment and others).

Lower oil prices, depreciation of the Ruble exchange 
rates to the main foreign currencies and economic 
sanctions against the Russian Federation resulted in 
the higher relevance of the overall economic risk.

Risks related to the political and economic situation in the country fall in the group 
of risks that the Company cannot manage or influence. 

Market situation deteriorated due to other 
factors; electricity consumption declined, 
followed by the lower demand for the 
Company’s services.

6. Risks related to the geographical 
characteristics of the country or 
region, including an increased risk 
of natural disasters and possible 
discontinuation of transport 
services 

(Strategic Development 
Department)

 2014 2015

  

Federal Grid Company manages a 
unified national electricity grid on 
the larger territory of the Russian 
Federation. It has a distributed 
network of structural units, and 
its assets are located on the 
whole territory of the Russian 
Federation. Therefore, risk factors 
for the Company are weather, 
climatic, seismic and other nature 
conditions.

the Company takes these factors into account 
when it plans and constructs grid facilities, takes 
decisions about protection tools, location of repair 
facilities, distance of facilities from the repairs units, 
and possible impact of natural phenomena on these 
facilities.

Federal Grid Company operates in compliance with the Unified Technical Policy 
of the Electric Grid Complex that was approved by the Board of Directors of 
JSC Rosseti (Minutes No. 138 dated 23 october 2013). The aim of the Unified 
technical Policy is to identify the key technical areas that enhance the electric 
grid complex’s reliability and efficiency in the short and medium terms with an 
appropriate industrial and environmental safety based on innovative principles that 
provide non-discriminatory access to electric grids for all market participants. This 
includes:
 • An increased number of off-road vehicles and use of air drones in the process of 

operating the overhead lines and arranging post-accident inspections

 • Higher readiness for repair and recovery works

Equipment outages and technological 
disruptions caused by weather, climatic, 
seismic and other nature conditions did 
not exceed the estimated levels.
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(Risk Disclosing Unit)

Risk assessment and changes 
in the risk relevance 2014/2015

Risk Description/Factors Factors that affected risk assessment Risk Management Actions Risk Materialisation 

FINANCIAL RISK

7. Financial risk 

(Treasury and Corporate Finance 
Department)

 2014 2015

  

This risk is related to possible 
losses and/or the Company’s 
inability to meet its obligations in 
full due to the following factors:

 • CBR’s monetary policy

 • Exchange rate fluctuations 

 • Changes of interest rates

 • Inflationary pressures

 • The Company’s restricted access 
to equity or debt financing 

– The Company is implementing an Action Programme (“road map”) to ensure 
financial sustainability and enhanced economic efficiency of Federal Grid 
Company in 2014–2015, including a package of anti-crisis actions approved by the 
Management Board (Minutes No. 1263 dated 10 october 2014). The goals of this 
Programme are to achieve the best balance between objectives of the Company’s 
investment growth, the level of its shareholder value and profitability; ensure 
financial sustainability; and conduct efficient and high-performance business 
operations.
the Company developed and implemented actions that are included in the 
programmes and have an impact on the outcomes of the Company’s operations. 
These include:

 • Investment Efficiency Programme which envisages a reduction of investment 
costs 

 • Programme for Substitution of Imported Equipment, Technologies, Materials and 
Systems for 2015–2019.

 • Maintenance and Repair Costs Efficiency Programme

 • Payroll Efficiency Programme 

 • Programme for Improving Efficiency of Technological Connection to Federal 
Grid’s Electric Grids and Increasing Utilisation Ratio of Transformer Capacities.

The Company also implements other actions to minimise the financial effect of the 
abovementioned factors:

 • It continuously monitors and manages risks related to changes of the regulatory 
framework (this is done by departments of finance and economy);

 • It takes actions to improve management of the Company’s working capital 
and ensure profit from cash flow, including via stronger financial discipline 
of counterparties. The Company also implements its policy which envisions 
gradual reduction of advances paid to contractors;

 • Federal Grid Company handles claims and bad debt recovery, and manages 
accounts receivable in order to reduce overdue accounts receivable or prevent 
their accumulation by counterparties;

 • the Company drafts proposals for the federal executive authorities on how to 
change the process of calculation of fines for untimely fulfilment of contractual 
obligations;

 • The Company conducts negotiations with entities that provide cross-border 
electricity transmission services (Kazakhstan, Belarus, the Baltic countries). The 
aim of these negotiations is to achieve an agreement not to increase the cost of 
transit due to exchange rate changes and synchronise the parameters of tariff 
indexation between the countries;

 • The Board of Directors established a foreign currency limit on FX transactions in 
order to control operations in foreign currency;

 • The Company takes actions to obtain various forms of government support 
(allocations from the National Wealth Fund, budget allocations via federal 
targeted programmes, loans and guarantees via investment projects support 
programmes implemented on the basis of project financing and others).

The risk materialised in terms of higher 
interest rates that affected the average cost 
of debt for the Company
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Risk assessment and changes 
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8. Legal risks

(Rules and Regulations Directorate, 
Legal Department)

 2014 2015

 

these are risks related to changes 
in legislation and to regulation of 
Federal Grid’s operational areas, 
including but not limited to:
 •   Relations with other owners of 

UNEG facilities;

 • Calculation of the justified 
value of maximum capacity for 
technological connection of 
applicants;

 • The procedure for defining the 
declared capacity to be used 
for setting of the electricity 
transmission tariffs and 
calculation of service costs;

 • technological connection to 
the Company’s facilities having 
voltage below 110 kW;

 • Coordination of electricity market 
participants’ programmes for 
development of the electric 
power industry in the longer 
term;

 • Customers’ liability for the 
untimely payment for services;

 •   Relations with the third parties 
in technological connection.

the factor that affected the changed assessment 
of the risk related to the liability of customers for 
the untimely payment for services was the passage 
of Federal Law No. 307-FZ dated 3 November 
2015 “On Amending Several Laws of the Russian 
Federation in the Context of Strengthening of 
Payment Discipline of Users of Energy Resources.”

The Company continuously contributes to the drafting of rules and regulations at 
the federal level, takes part in the work of inter-ministry panels on the regulation of 
the electric power industry, and co-operates with the relevant committees of the 
Federal Assembly of the Russian Federation. The following actions were taken in 
the reporting year as part of this work:

 •   Federal Grid Company drafted proposed amendments to the Federal Law 
“on Electric Power Industry” (about relations with other owners of UNEG) and 
submitted them to the Russian Ministry of Energy. 

 •   Federal Grid Company drafted proposed amendments to the rules and 
regulations on the establishment of a procedure for the calculation of declared 
capacity including for regional grid organisations that purchase services from 
Federal Grid Company

 •   Federal Grid Company and the Ministry of Energy drafted and promoted 
proposed amendments to laws and regulations. These amendments will provide 
for exceptional cases of technological connection of the customers’ power 
receivers to electric grid facilities having voltage below 110 kV

 •   Federal Grid Company drafted proposed amendments to laws and regulations 
and submitted them to the Ministry of Energy. The proposals pertain to the 
procedure whereby a grid organisation settles relations with the third parties in 
technological connection. 

 •   Federal Grid Company co-operated with the Ministry of Energy, Federal Anti-
Monopoly Service and the State Duma Committee for Energy in order to include 
the Company’s proposals in the bill No. 348213-6 “on Amending Several Laws of 
the Russian Federation in the Context of Strengthening of Payment Discipline of 
Users of Energy Resources.”

–

 2014 2015

 

Risks related to public law and 
pertaining to:

 •  Changes of court practices on 
issues related to the Company’s 
operations 

 • Balance of interests with other 
entities operating in the electric 
power industry

the Company monitors the key trends in court practices pertaining to its main 
operational areas. In the reporting period, there were no changes in the court 
practices on issues related to Federal Grid Company’s core business that could 
have a significant adverse effect on its performance and on the outcomes of court 
trials in which the Company is a party.

9. Risk of loss of business 
reputation

(External Communications and GR 
Department)

 2014 2015

  

Risk related to lower efficiency in 
communication with stakeholders 
and lower level of the Company’s 
transparency.

Information effect if other risks 
materialise.

– The Company’s information policy is targeted at the efficient disclosure of 
mandatory and additional information that helps to raise information openness 
and transparency of relations between the Company and its shareholders, 
creditors, prospective investors, professional participants of the securities market, 
government bodies, the media and other stakeholders. The Board of Directors 
(Minutes No, 280 dated 24 August 2015) approved a new version of the corporate 
Information Policy which takes into account the requirements of the Russian 
Corporate Governance Code.
The Company’s internal rules and regulations on information exchange help to 
mitigate the cost of these risks if they materialise.

_
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10. Strategy risk 

(Strategic Development 
Department)

 2014 2015

 

Strategy risk factors are related 
to losses that the Company might 
incur because of mistakes in taking 
decisions about the strategy of its 
operations and development.

– The goals of the Company’s strategic development are outlined in its Long-Term 
Development Programme for 2015–2019, which was approved by the Board of 
Directors (Minutes No. 243 dated 22 December 2014). The Programme has been 
coordinated with the Ministry of Energy and Ministry of Economic Development, 
and approved by the Expert Council at the Government of the Russian Federation. 
Advantageous development area for the electric energy industry as an industry of 
production infrastructure and electricity transmission via backbone electric grids 
are identified with participation and control of the government bodies.
Federal Grid Company and the System Operator draw up an annual Scheme 
and Development Programme for UES of Russia. The Scheme and Programme 
identifies, for seven years, the key development areas for the backbone grid in 
accordance with the projected volumes and location of generating sources and 
load units. The Scheme and Programme are approved by the Ministry of Energy.

–

11. Execution risk related to the 
Import Substitution Programme 

(Department for the Development 
of technologies for the 
Manufacturing of Electrical 
Equipment) 

 2014 2015

   

 • Limited or impossible 
procurement of electrical 
products (caused by legislative 
restrictions or ban on import 
to Russia either by foreign 
countries or by the Russian 
Federation); refusal of foreign 
producers to co-operate with 
the Russian companies; 
domestic producers do not 
have the required technology, 
equipment and competencies 
for manufacturing electrical 
products that would meet the 
present-day requirements)

 • Increased prices on electrical 
products due to adverse external 
factors (Ruble depreciation 
against the main currencies; 
foreign producers’ discriminatory 
policy toward Russian 
customers; absence of Russian 
analogues of foreign equipment; 
or strong dependence of their 
manufacturing processes on 
imported equipment, inputs and 
spare parts)

Execution risks related to the Import Substitution 
Programme became more relevant in 2015 
because external environment further deteriorated, 
additional sanctions were imposed on the Russian 
Federation by some countries, and Russia imposed 
countersanctions.

The Company drew up and approved (Directive No. 820r dated 29 December 
2014) execution risk management actions related to the Programme for Import 
Substitution of Equipment, Technologies, Materials and Systems for 2015–2019.
These actions include:

 •  Establishment of priorities for implementation of the Company’s investment 
projects 

 •   Changes in the bids documentation and standard delivery contracts in order to 
use fixed prices for the calculation of prices for electrical products, and include 
clauses about mandatory hedging of currency risks in the delivery period 

 •   Adjustments in the Company’s technical policy and main technical and 
project decisions in order to increase the number and range of domestically-
manufactured electrical products at the Company’s facilities;

 •   transition to the centralised procurement of the main groups of import-
substituted electrical products 

 •   Long-term delivery contracts with the Russian producers and those foreign 
companies that localise production in the Russian Federation 

 •   Centralisation of procurement of the main electrical equipment and an increased 
share of Russian-made electrical equipment procured for the Company, in 
compliance with the applicable legislation 

 •   Encouragement of innovative development of domestic producers of electrical 
equipment 

 •   Communication with the federal, regional and municipal authorities in order to 
ensure support of domestic producers of electrical equipment 

In Q4 2015, due to Russian sanctions 
against turkey, Russia strengthened the 
customs control procedures for turkish 
goods including spare parts for the 
manufacture of electrical equipment. This 
increases the risk of delayed delivery of 
electrical equipment with these spare parts 
to the Company’s facilities.
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12. Operational and technological 
risk 

(operational and Technological 
Management Department)

 2014 2015

  

this risk is related to high physical 
wear and obsolescence of 
electricity grid assets, violations of 
service conditions and operational 
regimes of electric grid equipment, 
damages of equipment, wrong 
performance of relay protection of 
automatic controls and automatic 
emergency response system, the 
use of inefficient and obsolete 
technologies and failure to 
implement the repairs programme 
in full.
System-wide interruptions in 
performance and failures to supply 
electricity to customers, either 
due do equipment failures or to 
natural disasters could eventually 
cause significant economic 
and reputational losses for the 
Company. 
Besides, they could affect the 
volume of losses in its electric 
grids.

– Federal Grid Company operates in accordance with the regulation on the Unified 
Technical Policy in the Electric Grid Complex. The aim of its implementation is 
to enhance the electric grid complex’s reliability and efficiency in the short and 
medium term with an appropriate industrial and environmental safety based on 
innovative principles of development.
Implementation of the corporate Investment Programme includes projects that aim 
to achieve the following goals:

 • Reduce the degree of wear of fixed assets

 • Renovate electric grid facilities 

 • Ensure delivery of capacity by power plants and reliability of cross-regional 
electric power exchanges 

 • Upgrade switchgear equipment; upgrade and develop automated process 
control systems 

 • Improve grid manageability and observability 

 • Clear the routes for overhead transmission lines (ohTLs)

 • Improve energy efficiency

 • Expand the pool of backup electric power sources, vehicles and special-purpose 
machinery for post-accident repairs 

 • Implement an action plan to prevent an increase of accident rate at high-voltage 
lines and substations. 

Moreover, the Company implements the following actions toward mitigation of 
operational and technological risks:

 • Maintains the existing number of repair employees that provide maintenance 
and repair of substations and high-voltage lines 

 • Signs contracts for the servicing of substation equipment with the producers of 
electrical equipment 

 • Educates, oversees and certifies employees who operate process equipment

 • Conducts emergency response drills and onsite inspections in the Company’s 
branches

 • Implements the Property Insurance Coverage Programme 

 • Oversees operational and technological risks via technical oversight and 
maintaining the quality of construction control which is exercised by the 
Technical Supervision Centre as Federal Grid’s branch

 • Maintains primary equipment at UNEG substations and high voltage lines, 
as well as auxiliary equipment at UNEG substations, in a working order in 
accordance with the regulatory requirements for maintenance and repair 

 • operations of permanent duty teams in the Company’s branches. These teams 
are to conduct emergency and recovery work at the grid facilities. Besides, 
the Company establishes emergency reserve of equipment in order to ensure 
reliable operations of UNEG facilities in cases of disruptions in the electric grids 
due either to equipment failures or the aftermath of natural disasters or other 
emergency situations.

–
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Risk
(Risk Disclosing Unit)

Risk assessment and changes 
in the risk relevance 2014/2015

Risk Description/Factors Factors that affected risk assessment Risk Management Actions Risk Materialisation 

13. Investment risk 

(Investment Planning and Reports 
Department)

 2014 2015

 

Failure to meet the parameters of 
the Investment Programme which 
is approved by the Ministry of 
Energy and taken into account in 
tariff decisions results in a decline 
of gross revenues when tariffs 
are adjusted for the upcoming 
period of regulation (in accordance 
with the RAB-based regulation 
methodology). 
Rules of Approval of Investment 
Programmes of Electricity Sector 
Facilities with State Participation, 
and Grid organisations” (included 
in Resolution No. 247 of the 
Government of the Russian 
Federation (dated 29 March 2014) 
became effective. These Rules 
may expose the Company to risks 
because facilities that are not 
included in the regional plans may 
be excluded from this Investment 
Programme.

– the Company has developed and is implementing the following programmes in 
order to mitigate the abovementioned risk factors:

 • Investment Efficiency Programme (reduction of investment costs) 

 • Programme for Substitution of Imported Equipment, Technologies, Materials and 
Systems for 2015–2019

 • Programme for Improving the Efficiency of Technological Connection to Federal 
Grid’s Electric Grids and Increasing Transformer Capacity Utilisation.

Besides, the Company implements measures toward fulfilment of an Action Plan 
(“road map”) to establish and develop mechanisms of public control over natural 
monopolies (in which the power consumers will take part), as approved by Directive 
No. 1689-r of the Government of the Russian Federation (dated 19 September 2013).
the Company implements an anti-corruption policy in order to avoid exposures 
to fraud in procurement during implementation of the Investment Programme; 
actions are taken to assess the good faith and reliability of counterparties.

–
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In 2015, the Board of Directors resolved to adopt an 
Integrated Security Policy of Federal Grid Company 
(Minutes No. 269 dated 29 June 2015). The Policy 
sets goals, objectives and principles of the following 
areas of Federal Grid’s activities: 

 • Protecting against terrorism and crime

 • Economic security

 • Information security

 • Managing integrated security

In the reporting year, the main efforts of the Security 
Unit of Federal Grid Company were aimed at 
implementing an Integrated Security of Federal Grid, 
instructions of the Russian Ministry of Energy and 
PJSC Rosseti. 

Protecting against Terrorism 
and Crime 

The main objective in this area is to improve a 
management system of security units and enhance 
the efficiency of anti-terrorist security of UNEG 
facilities. 

In this regard, documents were developed regularly 
for the discussion of challenging issues of secure 
operation of electric grid facilities at the meetings 
of the Security Council of Russia, National Anti-
terrorism Committee, meetings of the working group 
of the Russian Ministry of Energy.

In 2015, the Security Unit performed a considerable 
amount of work to ensure protection of energy 
facilities against terrorism and crime, including 
categorisation of facilities and interaction with law 
enforcement agencies.

 • Methodological support and joint security 
inspections of energy facilities of MES branches – 
North-west, Centre, South, Volga and East 

 • optimisation and reduction by 10% of expenses for 
facilities’ protection 

Ensuring Security

 • Scheduled plans for organisational and technical 
measures were approved for preparing integrated 
security systems of MES North-west, MES Volga, 
MES Ural, MES South and MES Centre for 2018 
FIFA World Cup and 2017 FIFA Confederations Cup. 

Economic Security

the main efforts of the Security Unit together with 
security units of MES branches and subsidiaries 
were focused on early identification and prevention 
(localisation) of threats and risks that could cause 
the most serious financial and image damage to the 
Company.

 • A series of audits were conducted to identify 
overpricing for goods, works and services supplied 
to the Company 

 • to ensure control of tender procedures and 
contract work, 511 checks of legal entities and 
individuals were made before signing contracts, 
258 document sets related to the above procedures 
were reviewed 

 • the Security Unit actively implemented measures 
to protect the Company’s interests with respect to 
debt recovery under the enforcement proceedings: 
in 2015, 69 writs of execution were received 
to recover the debt for the total amount of 
RUB15.728 billion from 28 companies; as a result 
of the work performed, the Company received 
RUB 9.6 billion.

Information Security 

the work on ensuring information security was 
performed in accordance with the approved 
Integrated Security Plan, instructions and orders of 
the Federal Grid leadership and the Russian Ministry 
of Energy in the following two areas:

 • Protection of information and process 
management systems at facilities of the electric 
grid complex – cybersecurity of automated process 
control systems (APCS) 

 • Protection of information assets of Federal 
Grid Company, ensuring smooth operation 
of corporate systems, server and network 
resources

Managing Integrated Security

In 2015, along with measures aimed at protecting 
energy facilities against terrorism, providing 

them with security equipment and optimal physical 
security, measures were implemented to maintain 
an integrated automated security management 
system. In this regard, work was performed under 
the direction and supervision of the Security Unit 
on arranging tendering procedures for maintenance 
and technical support of the integrated automated 
security management system within the limits of 
financing in MES South, MES East, MES Centre and 
MES North-West.
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Board of Directors

Audit Committee

Chairman 
of the Management

Board

General Directors of 
branches, subsidiaries 

and associates

Persons in charge for 
implementing 

anti-corruption measures 
in branches, subsidiaries 

and associates

Internal Control 
Director

Department 
of Operational Control 

and Compliance

Central Commission 
for Compliance with 

Ethical Standards 
and Conflict 

of Interest Resolution

Commission of 
branches, subsidiaries 

and associates for 
Compliance with Ethical 
Standards and Conflict 
of Interest Resolution

Fighting corruption is among the priority tasks of the 
Long-term Development Programme of Federal Grid 
Company. 

During 2015, the Company has continued to improve 
its anti-corruption activities, taking into account 
recent changes in anti-corruption legislation, and 
the most important event of the beginning of the 
year – Federal Grid’s joining the Anti-Corruption 
Charter of the Russian Business and its inclusion in 
the Consolidated register of parties to the Charter 
(Certificate No. 2041 dated 13 March 2015).

In the reporting year, we developed a new version of 
the Anti-corruption Policy of Federal Grid Company, 
which was later approved by the Board of Directors 
(Minutes No. 280 dated 24 August 2015).

Comprehensive Implementation  
of Anti-Corruption Policy

Principles and Tasks  
of Anti-Corruption Policy of Federal 
Grid Company

the anti-corruption policy is an element of the internal 
control and risk management system of Federal 
Grid Company and provides a set of measures to 
establish rules, procedures, organisational structure 
and corporate culture aimed at preventing corruption 
and reducing reputational risks and risks of imposing 
penalties and sanctions to the Company for bribery of 
officials.

the principles and tasks set out in our Anti-Corruption 
policy are in line with the best Russian and 
international anti-corruption standards. 

main principles main tasKs 

 • Full compliance of Anti-Corruption Policy with applicable 
legislation and generally accepted rules 

 • Zero tolerance towards corruption in all its forms and 
manifestations that includes an absolute prohibition 
for managers and employees to participate in corrupt 
practices 

 • Strict observance of rights and legitimate interests 
of employees, partners and counterparties when 
implementing anti-corruption measures 

 • A «tone at the top» set by senior managers and directors 
when creating a culture of zero tolerance towards 
corruption and building an anti-corruption system 

 • Employee involvement in the design and implementation 
of anti-corruption standards and procedures 

 • Proportionality of anti-corruption procedures and 
corruption risks 

 • Liability for corruption of all employees irrespective of 
their position, length of service or other conditions 

 • Continuous control over, and regular monitoring of, 
the effectiveness of anti-corruption standards and 
procedures

 • to ensure compliance with the requirements 
of Article 13.3 of the Federal Law «on Anti-
Corruption» and other laws and regulations in 
the anti-corruption area 

 • to perform compliance control, including anti-
corruption compliance control 

 • To establish an effective legal mechanism to 
prevent and fight corruption

 • To establish an effective mechanism for 
implementing measures to prevent and fight 
corruption 

 • to prevent corrupt practices and to ensure 
liability for corruption offences 

 • To build awareness and uniform 
understanding among employees, 
shareholders, members of the governing and 
control bodies, partners and counterparties 
of the Company’s position of zero tolerance 
towards corruption in all its forms and 
manifestations 

 • To minimise the risk of the Company’s 
involvement in corrupt activities

In order to enhance the efficiency of control 
over the implementation of measures for 
preventing and combating corruption, the 
Audit Committee of the Board of Directors 
has been included in the anti-corruption 
management structure

 ▶ Improvement of the anti-corruption management system

Focus Areas of the Anti-Corruption 
Policy Implementation in 2015

Regulatory framework development 
to improve our anti-corruption regulatory framework, 
we have introduced the following changes therein in 
the reporting year: 

 • The Regulations “on exchanging business gifts 
and on reporting by employees of the Executive 
office on all gifts received in connection with their 
official position or performance of official duties, on 
handing over and evaluation of gifts, their disposal 
(repurchase) and entering proceeds to an account” 
were approved by the Administrative order of Federal 
Grid Company No. 347 dated 26 August 2015 

 • Similar regulations were approved in branches and 
subsidiaries of Federal Grid 

 • Working committees of the Company’s Executive 
office and branches were created to decide on the 
necessity to dispose or otherwise use business 
gifts to support the Federal Grid’s activities 

 • the Administrative Order of Federal Grid Company 
“on Approval of Regulations on Conflicts of 
Interest Resolution” No. 207 dated 25 April 2014 
was amended in accordance with the Federal Law 
No. 285-FZ dated 05 october 2015

employee training and development 
Employees of the Department of operational Control 
and Compliance (DoC&C) refresh and update their 
professional knowledge and skills regularly. Due to 
the high level of professionalism, the Department 
leadership team is included in the Anti-Corruption 
Expert Council on the Chamber of Commerce and 
Industry of the Russian Federation.
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In 2015, the DoC&C employees received training on 
various topics, including:

 • Meeting the requirements of the Russian 
and international legislation with regard to 
anti-corruption in organisations 

 • Meeting the requirements and practical application 
of the Russian procurement legislation 

 • Internal audit and anti-fraud activities 

 • Creating a system of compliance control and 
corruption risk management

In addition, a number of training videoconferences 
were conducted for the staff of the Executive office 
and branches devoted to anti-corruption activities 
and transparency of the Company’s business.

Anti-corruption control and corruption 
risk management

In order to exercise a risk-based approach to the 
implementation of the Anti-Corruption Policy in 
Federal Grid Company, a Corruption risk map and 
Matrix of corruption risks and anti-corruption control 
procedures were developed in accordance with the 
procedures and techniques of Federal Grid’s internal 
control and risk management system. 

to minimise corruption risks, a series of anti-
corruption control procedures were conducted in 
2015, including:

 • Submission of a monthly report on the contracts 
made, including the chain of ownership of 
counterparties, to the Russian Ministry of 
Energy, the Federal Financial Monitoring Service 
(Rosfinmonitoring) and the Federal Tax Service of 
Russia 

 • Anti-corruption review of documents under 13,846 
transactions, including procurement procedures, 
followed by specific actions aimed at preventing 
and/or compensating losses and missed profit 
under these transactions 

 • Review of documents submitted to receive 
charitable assistance, as well as monitoring of the 

use of funds allocated to 55 organisations in the 
amount of more than RUB48 mln

 • Anti-corruption review of 6,325 organisational and 
administrative documents and their drafts in the 
Company’s Executive office and branches 

 • Declaration of conflicts of interest by the 
Company’s management team with the follow up 
check of more than 5 thousand declarations, as 
well as the work on detecting conflicts of interest, 
settlement of pre-conflict situations and resolution 
of conflicts of interest in the Company 

 • Monitoring transactions for conflicts of interest, 
timely receipt of information about changes in the 
chain of ownership of counterparties, as well as 
the inclusion of an anti-corruption clause and other 
mandatory conditions in contracts 

 • Monitoring of the Company’s requests for 
payment under bank guarantees due to the failure 
of its counterparties to perform their contracts 
obligations. In 2015, 293 requests were submitted 
for the total amount of RUB22.5 billion 

Evaluation of the effectiveness of the 
Anti-Corruption policy – annual employee survey 
results 

 3% 7% in the Executive office

increase in the number of employees who assess the 
Anti-Corruption policy as effective compared to 2014 

2% 7% in the Executive office

increase in the number of employees who are ready to 
report corruption

9%
increase in the awareness of where to refer in case an 
employee becomes aware of possible corruption acts

Declaration of commitment 
to transparency principles 

Information policy of Federal Grid Company is aimed 
at ensuring the Company’s effective interaction with 
shareholders, investors and other stakeholders, 
achieving the full realisation of their rights to receive 
relevant and reliable information required for taking 
informed investment and management decisions.

Federal Grid avoids a formalistic approach to 
disclosure and goes beyond strict compliance with 
applicable legislative requirements. The Company 
strives to provide stakeholders with all material 
facts and events related to its activities as soon 
as practicable using various disclosure forms and 
channels, primarily electronic. 

when providing information, the Company maintains 
a reasonable balance between its own and 
stakeholder interests, including restrictions on access 
to insider information and trade secrets.

New Regulations on Information 
Policy

In 2015, in accordance with the Action Plan (‘road 
map’) on implementing key provisions of the 
Russian Corporate Governance Code, we developed 
a new version of the Regulations on Information 
Policy of Federal Grid Company that was approved 
by the Board of Directors (Minutes No. 280 dated 
24 August 2015). 

In compliance with the Code recommendations, the 
Regulations set a list of additional information, which 
the Company undertakes to disclose beyond that 
which is statutorily required. It includes, among other 

transparency for all stakeholders

disclosure principles  
of federal grid company 

 • Regularity 

 • Consistency 

 • timeliness

 • Availability, reliability, completeness and 
comparability of disclosures

things, information on the corporate governance 
system, work of the governing bodies, capital 
structure, financial activities and financial position of 
Federal Grid. 

The Chairman of the Company’s Management Board 
is responsible for the completeness and accuracy of 
the information disclosed, ensures procedures for 
the preparation, approval, control of content and time 
frames of disclosures, appropriate document storage 
system, functionality and safety of information 
resources. The Board of Directors is responsible 
for monitoring compliance with the Company’s 
information policy.

The full text of the Regulations on Information 
Policy of PJSC FGC UES is available on our 
website www.fsk-ees.ru, section Company / 
corporate_governance / corporate_documents /

Details on the Company’s compliance with the 
information policy are available in paragraphs 
6.2 and 6.3 of the Report on the Company’s 
compliance with principles and recommendations 
of the Corporate Governance Code in Appendix 3 
to the Annual Report
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“First of all, transparency is the norm for such a 
large public infrastructure company as Federal Grid. 
Of course, we strive to ensure that our operations 
are transparent and predictable for the State, our 
customers, shareholders, suppliers, contractors and 
other stakeholders. 

this fully applies to priorities of the Long-term 
Development Programme and its implementation. 
Particularly as our Company is progressing. Today, 
our Company provides uninterrupted electricity 
supply, high quality services and competitive 
conditions for the industry, military industrial 

complex and other consumers who connect directly 
to UNEG. Since it has become our long-term priority, 
we deliver relevant information to all stakeholders. 
Moreover, measures were implemented by the Federal 
Grid’s management that enabled us to strengthen the 
Company’s financial position and achieve the best, 
for the last four years, results for shareholders and 
investors.

It is important to demonstrate what steps we had 
taken and explain how Federal Grid plans to maintain 
its positions in the future.”

Dmitry Klokov 
Director of external Communications – 
Head of external Communications and 

Government Relations Department 

Disclosure Channels

Federal Grid Company uses various disclosure 
channels, primarily electronic, which ensure free, 
easy, indiscriminate and free-of-charge access to 
information for all stakeholders. 

We regularly update our corporate website 
www.fsk-ees.ru which sections contain both 
mandatory and voluntary disclosures on all areas of 
the Company’s business, information for shareholders 
and investors, customers, suppliers, and employees, 
the latest news and press-releases, financial 
statements, annual reports and reports on sustainable 
development. We ensure that the structure of our 
website and its interactive tools facilitate quick and 
easy search of necessary information. 

In addition to publishing significant information on 
its website, the Company discloses information on 
the website of Interfax agency, on the home pages of 
the Moscow Exchange, London Stock Exchange, and 
in the print edition of Rossiyskaya Gazeta, as well as 
disseminating price-sensitive information through the 
RNS portal. 

the Company pays a special attention to such 
important tools for communication with its 
shareholders, investors and other stakeholders as 
annual and social reports. We strive to constantly 
improve the quality of our corporate reports, combining 
a clear structure and logic with the brevity and depth of 
statements.

Public Relations 

Federal Grid Company closely engages with 
stakeholders on a regular basis, including government 
authorities, public organisations and Mass Media. 
To implement the Company’s policy in this area, 
a Department of External Communications and 
Government Relations has been created and operates 
actively in various areas, including engaging with 
Mass Media and stakeholders, arranging specific 
events and projects aimed at promoting activities of 
the backbone grid complex. PR projects of Federal 
grid Company are implemented within the framework 
of the Unified Information Policy of PJSC Rosseti.

Communications with Mass Media 
and Public Organisations

During 2015, the Company actively engaged with 
Mass Media. In January, the Chairman of the Federal 
Grid’s Management Board, Andrey Murov, gave an 
interview to the newspaper Vedomosti, where he 
spoke about the Company’s activities in a changing 
macro-economic environment and main directions for 
the future development.

recognition – expert community evaluation of 2014 annual 
report of federal grid company 

As part of the Company’s participation in 2015 
St. Petersburg International Economic Forum, the 
Chairman of the Federal Grid’s Management Board 
gave interviews to the tV channel Russia 24 and the 
radio stations Kommersant FM and Business FM. 
Andrei Murov told about areas for the development 
of the Federal Grid’s infrastructure in the regions, the 
Company’s investment programme implementation 
tools, as well as on the results of the Company’s 
operations and measures aimed at maintaining high 
level of reliability and development of the electric grid 
complex of the Russian Federation.

In September 2015, the head of Federal Grid 
Company, Andrey Murov, was elected a Chairman of 
the Russian National Committee of the International 
Council on Large Electric Systems (RNC CIGRE), 
a leading international organisation in the field of 
electric energy industry. And in November in Paris, 
he met with the President of CIGRE Klaus Froehlich, 
at which the parties discussed the extension of 
participation of the Russian members in the work of 
CIGRE and prospects of research in the field of global 
electric energy industry.

 • Best Annual Report of a Company with 
Capitalisation from 30 to 200 billion roubles 

 • Best Annual Report in the Electric Energy Sector 

 • Best Presentation of Company Strategy and 
Investment Attractiveness in an Annual Report 

XVIII Annual Report Competition orginised by the 
Moscow Exchange and RCB Media Group

 • Best Annual Report in Non-Financial Sector

XVII Annual Report Competition organised by  
the Expert RA rating agency 

 • Best Annual Report of the Industry (infrastructure)

 • Best E-Annual Report (III position in the nomination)

XII Open Annual Report Competition organised by the 
Administration of Krasnodar Krai

what does transparency mean 
to federal grid company 
in the context of the long-term 
development programme? 
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participation in forums and conferences

2015 St. Petersburg 
International Economic 
Forum 

 • Participation of the Federal Grid’s delegation in the Forum and holding 
a number of meetings with the Russian and foreign partners 

 • The Chairman of the Management Board, Andrey Murov, spoke at the Panel 
Session “The Russian Regions’ Growth Formula: Freedom to Experiment” 
about the Company’s activities aimed at creating favourable conditions for 
clients and for the development of the economy 

the First Eastern Economic 
Forum in Vladivostok 

 • The Chairman of the Federal Grid’s Management Board, Andrey Murov, 
presented a vision of the region development prospects, the role of electricity 
infrastructure in implementing key macroprojects and promoting the 
industrial capacity growth 

International Investment 
Forum Sochi-2015

 • Participation of the Federal Grid’s delegation in the Forum and discussion 
of issues of infrastructure support of social and economic development of 
southern regions of Russia 

 • Signing of a Co-operation Agreement with the administration of Krasnodar 
Krai 

International Forum ENES 
2015 

 • The Chairman of the Federal Grid’s Management Board took part in the 
meeting of ministers of BRICS and spoke on the development of the 
electricity industry in Russia, manufacturing of electrical products, the 
implementation by the member countries of joint projects in the electric grid 
complex 

Federal Grid Company is a public company, one of 
the top blue chips of the Russian energy sector. our 
IR team maintains strong relationships with the 
investment community. 

The key objectives of the IR Team are to raise 
awareness of the investment community and to 
provide effective interaction therewith in order to 
enhance investor confidence and increase demand 
for the Company’s shares. 

we consider an active dialogue with the investment 
community to be important also for getting feedback 
from this audience, to understand how certain 
decisions may impact the investors’ assessment of 
the Company.

IR Events

In June 2015, as part of preparations for the Annual 
General Meeting of Shareholders, Federal Grid 
Company’s management held a meeting with a 
number of analysts from investment banks and 
brokerage companies covering the Russian electric 
energy sector. Following the meeting, the participants 
agreed to maintain an active dialogue enabling 
investors to receive all information on the Company’s 
activities and the Company to get feedback from the 
industry experts. 

In 2015, Federal Grid’s management held a series 
of one-on-one meetings with investors and analysts 
from investment banks in line with the Company’s 

Effective investor communication 
channel

policy on improving investment attractiveness among 
the financial market participants. 

During the reporting year, the Company’s IFRS 
financial results for 2014 were presented by the head 
of the financial unit through the conference call. 
Following the publication of Federal Grid Company’s 
IFRS results for the first half of 2015, the Company’s 
management held a meeting with representatives of 
major investment banks and investment companies, 
thereby facilitating direct dialogue and providing 
participants with the opportunity to discuss their 
questions directly with top management of the 
Company. 

In December 2015, the Chairman of the Management 
Board of Federal Grid Company, Andrey Murov, 
together with the Company’s key unit heads, held a 
business breakfast with the analysts and investment 
community representatives to discuss the Company’s 
performance in 2015, as well as mid-term plans. 
There was a third meeting held in such format.

«Meetings in such format have become a tradition 
and enable the Company’s management to get 
a direct feedback from the market experts, thus 
improving the quality and efficiency of management 
decisions»

Andrey Murov 
the Chairman of the Management Board of Federal 

Grid Company

Further information on the IR events can be 
found in section Shareholders and Investors / IR 
releases of our website, www.fsk-ees.ru

The list of investment analysts monitoring the 
Company’s performance is available in section 
Shareholders and Investors / Analysts Coverage 
of our website, www.fsk-ees.ru
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q&a session 
some of the typical questions received from 
investors and answers thereto

What is the impact of the Russian rouble exchange rate 
volatility and a rise in interest rates on the Federal Grid’s 
financial performance? 
the current economic situation in Russia is 
characterised by stable high volatility in foreign 
currency exchange rates. Besides, there are 
restrictions of access to foreign financial markets. 
All this, of course, has an impact on the operations of 
our Company, however this is not significant, and the 
financial position of Federal Grid is stable. The main 
impact of changes in exchange rates led to increased 
costs for services on electricity transit through 
foreign energy systems, which involve settlements 
in foreign currency, as well as increased cost of 
purchased imported equipment.

What are the forecasts for the Federal Grid’s operating 
costs in 2016?

In accordance with the Directive of the RF Government 
No. 2303p-P13 dated 16 April 2015, our Company 
strives to reduce operating costs by at least 2–3% 
annually. The Federal Grid’s Board of Directors 
approved the Methodology for Calculation and 
Evaluation of Key Performance Indicators for the 
Federal Grid’s Senior Management, including a target 
value for the reduction of unit operating expenses 
(costs) in 2015 by at least 14.2% compared to 2014. 
As of the end of the reporting year, we have managed 
to achieve reduction in specific operating costs by 24%

While implementing the task set by the Government 
of the Russian Federation, and in accordance with 
our business plan, by the end of 2016, we intend to 
reduce unit operating costs by at least 41% compared 
to 2012, and by 2020 – by 51.9%.

 ▶ 2016 Investor Calendar

Date Event/Location

25 February 2015 Annual Results (RAS)

17 March FY 2015 Financial Results (IFRS)

on or before 30 April Q1 2016 Financial Results (RAS)

on or before 30 May Q1 2015 Financial Results (IFRS)

29June Annual General Meeting of Shareholders 

on or before 29 July h1 2016 Financial Results (RAS) 

on or before 29 August h1 2016 Financial Results (IFRS)

on or before 28 october Q3 2016Financial Results (RAS)

on or before 29 November Q3 2015 Financial Results (IFRS)

December Annual meeting of the Company’s Management with the investment community/ Moscow

Investor Calendar is available and updated regularly on our website www.fsk-ees.ru in section Investor / 
Investor Calendar

ir team contacts 

phone: 8 (800) 200-18-81
fax: +7 (495) 710-96-41

egor toropov
phone: 8 (800) 200-18-81, доб. 2275  
e-mail: toropov-ev@fsk-ees.ru

Alexey Novikov 
phone: 8 (800) 200-18-81, доб. 2143  
e-mail: novikov-as@fsk-ees.ru
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